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(102-14) In the first quarter of 2021, we are pleased to publish the 2020 Sustainability Report for
Zijin-Continental Gold. This report summarizes
our achievements in 2020 and our plans for a
sustainable operation.
I, as a CEO, would like to thank all authorities from
the National Government, the Department of
Antioquia, the four municipal regions of Buriticá,
Santa Fe de Antioquia, Giraldo and Cañasgordas,
our employees, contractors, communities, and
all the others relevant groups of stakeholders,
for their strong support and contributions.
We are pleased to share that our operation successfully moved from the construction phase
to the commercial production phase. This was
very important for the mining sector, but also for
the region and the country within the context of
economic revival.
I would also like to count on the commitment
and support of the different institutions and
allies to continue with the sustainable development of the region and our operation in all its
dimensions, understanding its importance as
one of the most modern mines of Colombia.
2020 was a very challenging year for all stakeholders due to the Covid-19 global pandemic.
Besides, on March 5, 2020, Zijin Mining Group
acquired 100% shares of Continental Gold Ltd.,
when the Buriticá Project was in the final stage
of the construction phase and ready for starting
operations.

Clearly, all this process was seriously affected
by the Covid-19 crisis, as the movement of critical personnel, experts, materials, and spare
parts was postponed.
We, as Directives, immediately established a
Contingency Committee, to face daily operational challenges. Through the support of the
Departmental and Municipal governments, the
communities, our employees, and contractors,
we achieved a solid progress in the commissioning of our processing plant, while consolidating
a dynamic mechanism to control the impact of
Covid-19 on our operation.
In April 2020, we completed the first doré pouring (alloy of gold and silver) and in September
we expanded the processing plant to the designed capacity. On October 23, we successfully
celebrated the inauguration of the Buriticá Mine,
with the presence of Colombia’s President, Mr.
Iván Duque, who we want to thank again for joining us in that milestone for the mining industry in Colombia and for his firm support to this
National Strategic Interest Project (PINE).
On December 3, we officially announced the project’s progress from its construction phase to
the commercial exploitation phase.

James Wang, CEO Zijin-Continental Gold

“We are pleased to share that our
operation successfully moved
from the construction phase to
the commercial production phase.
This was very important for the
mining sector, but also for the
region and the country within the
context of economic revival”.
Sustainability Report 2020
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During 2020, we achieved goals of great importance as summarized in this report:
¬¬ Continuity of the progress with the Payment for
Environmental Services (PES) program, economically
supporting 143 families of Western Antioquia and
preserving 1,851 hectares of native woods.
¬¬ Renewal of the cooperation agreement for
environmental protection and rational use of natural
resources with Corantioquia, the environmental
authority of Antioquia Department.
¬¬ In alliance with SENA, and in spite of the restrictions
due to Covid-19, the Company maintained two technical
trainings in operation of excavation equipment,
benefiting 67 youngsters from Western Antioquia.
¬¬ 29 productive farming projects were designed and
started in the program Future Harvest (Siembra
Futuro), improving the income of 95 families of the 4
municipalities of the area of influence.
¬¬ Thanks to the Gender Equality Policy, the Company
joined the Advisory Council for the Gender Equality
Policy of the Sector.
¬¬ Participation in the CIIE Fair in Shanghai promoting 6
coffee brands of Western Antioquia, creating market
opportunities, and materializing the work performed
with coffee growers since 2018.
These are only some of the achievements established in these
pages, which we happily report and that add to the work performed in the territory to support the different challenges of
public health arising from the global pandemic, though medical supplies, and resources.

In 2021, we will maintain our commitment of working with
all stakeholders to implement our renewed strategy for sustainability through solid and clear actions, with a transparent
and constructive dialogue. As a new member of Zijin Mining
Group, we adhere to the core values of the Group, such as:
“Harmony creates wealth; the Company, its people, and the
community perform in harmony”.
Our vision is to become the best modern gold mine and
the first Environmentally Responsible Mine (Mina Verde) in
Colombia. We would like to demonstrate that mining could be
a good business and play very important roles in the sustainable development of the region, especially in the economic
revival after serious impact of Covid-19.
To comply with our work plan, we have made some decisions
that we consider key to continue advancing as a Company
with a vision of the future and economic, social, and environmental vocation:
¬¬ To consolidate the Health, Safety, Environment, and
Community Committee to review and address all
important activities quarterly.
¬¬ To continue making big efforts in HSEC (Health, Safety,
Environment, and Communities) training and awareness
for all employees, contractors, and communities,
as we believe that this is the base for sustainable
development in the long term.
¬¬ To update our HSE, Emergencies and Rescue facilities,
to comply with the standards of world-class mining
operations.

“Our vision is to become the
best modern gold mine and
the first Environmentally
Responsible Mine (Mina Verde)
in Colombia. We would like to
demonstrate that mining could
be a good business and play very
important roles in the sustainable
development of the region”.
¬¬ To work with the Government, authorities, and
communities for the joint implementation of the
infrastructure, corporate and agricultural project to
support the communities in our area of influence.
¬¬ To maintain the investment in our local talent to offer
more work training and platforms, therefore making
them into key stakeholders for our operation in Latin
America.
We are starting this journey to continue consolidating the
most modern mine in Colombia. We appreciate the guidance
and comments of all stakeholders to continue with the improvement of our performance in this area.
Together we make the difference.
__
James Wang
CEO Colombia
Zijin-Continental Gold

Go to content
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¬¬ Sustainable Environmental and Social Standards
from the International Finance Corporation (IFC).
¬¬ International Council on Mining and Metals
(ICMM)’s Sustainability Framework.
¬¬ Voluntary principles on Security and Human Rights.
¬¬ United Nations Guiding Principles Reporting
Framework (UNGP).
¬¬ Organization for Economic Cooperation and
Development Countries (OECD) Due diligence
Guidance for Responsible Mineral Supply Chains in
Conflict-Affected and High-Risk areas.
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Mining Complex in Higabra, Buriticá.

About the report
(101) The following 2020 Sustainability Report is presented to all stakeholders. It includes the most relevant
results related to our financial, environmental, and social
performance. It also considers potential risks that we
may face, national and international contexts, our pillars,
and company values.

annually, and the last edition was presented in June 2020
(which covered processes carried out in 2019). This report
covers the operations of Zijin – Continental Gold (previously called Continental Gold Limited) in Buriticá and
Western Antioquia. It includes the Buriticá Mine project:
our flagship high-grade gold operation.

(102-12) (102-54) This report was prepared following the
Global Reporting Initiative (GRI) Standards: Essential
option, and considers the guidelines set forth under the
GRI Mining and Metals Sector Supplement.

(102-55) The GRI Table can be found in the appendix.
The content of this report reflects material issues for
the company and its stakeholders. It includes elements that are relevant to individual stakeholders and
the mining industry as a whole. It covers points related
to international standards and the most broadly accepted socio-environmentally responsible behavior, which
includes:

(102-45) (102-49) (102-50) (102-51) (102-52) The information contained herein corresponds to the period between
January 1 and December 31, 2020. This report is published

Material issues presented in this report were identified
during a relevant material issues exercise, performed at
the end of 2019. The issues were prioritized and validated by the different stakeholders who participated. They
are listed here in order of importance:
¬¬ Social Impact Management
¬¬ Protection and illegal mineral extraction
¬¬ Strategic relationships with our stakeholders
¬¬ Water
¬¬ Local Economic Development
¬¬ Occupational Health & Safety
¬¬ Environmental Management
¬¬ Mining Formalization
¬¬ Operational Excellence
¬¬ Talent Management
(102-32) This report was approved by the Board of
Directors and by the Chief Executive Officer (CEO).
Monetary units are reported in US Dollars, using Spanish
conventions for numbers and punctuation: thousands
and millions are separated by periods and decimals by
commas.
Sustainability Report 2020
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CHINA

(102-2) Zijin Mining Group Co., Ltd. is an important multinational mining group mainly dedicated to prospecting, exploring, and extracting
gold, copper, and other mineral resources.

ERITREA
COLOMBIA
PAPÚA NUEVA GUINEA

PERÚ
DR CONGO

The Company is one of the most important
mining companies that generates the best efficacy, controls the highest volume of reserves of
metal resources, with a more competitive performance in the Chinese mining industry.
It has important mining investment projects
in 14 provinces in China and 11 countries,
including a list of big production mines such
as the gold and copper mine Fujian Zijinshan,
the copper mine Heilongjiang Duobaoshan,
the gold mine Porgera in Papua New Guinea,
Kolwezi Copper and Cobalt.
The Company is committed to the sustainable
development with high quality. For this purpose, it is focused on innovation, especially in
technology as its main tool for competitivity.
Also, Zijin has a leadership role in the industry
in geological prospection, hydrometallurgy,
integral recovery, development of large-scale
engineering, etc.

AUSTRALIA
SUDÁFRICA

Zijin Mining Group operations around the world.

Zijin-Continental Gold, as part of Zijin Mining Group,
has 2 mining titles in exploration and the Buriticá
Mine, which is Colombia´s most important large-scale underground gold mining development.
This mining complex is located in the municipality
of Buriticá, Western Antioquia.
Buriticá is one of the largest high-grade gold projects in the world, and its production phase started
in 2020. It has mineral reserves of 3.7 million ounces
of gold with 8.4 g/t of gold (13.7 million tons).

Go to content
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Higher purpose

IMPROVING
PEOPLE’S LIVES
AND CREATING
VALUE THROUGH
SUSTAINABLE
MINING

ect

Resp

s

Integrity/Ethic

Transparency
Safe

of strategic focus

Local economic development

¬¬ Zero fatalities
¬¬ Decrease serious reportable event (SRE) injury rates
¬¬ Maintain our OHSAS Standard 18001 Certification

ENVIRONMENTAL
MANAGEMENT

¬¬
¬¬
¬¬
¬¬

CONSTRUCTION
OF MINE
PROCESSING
PLANT

¬¬ Keep mine and processing plant construction
on time and on budget.
¬¬ Achieve the mine’s construction and milestone
objectives.
¬¬ Create the necessary conditions for largescale competitive production

CONSTRUCTIVE
COMMUNITY
RELATIONS

¬¬ Consolidate our social license via Continental Gold
activities and by building a constructive relationship with
authorities and communities, thereby maximizing benefits
and contributing to the Company’s reputation.

EMPLOYEE
SATISFACTION
AND SENSE OF
BELONGING

¬¬ Have exceptional leaders to guide the organization in
achieving its objectives
¬¬ Attract, select, train and motivate the employees that the
company needs for the construction and operation of the
mine
¬¬ Have a highly qualified and successful support area, that is
close to our people and has no labor disputes

RESULTS

¬¬ Comply with the approved budget

RESOURCES
AND MINING
POTENTIAL

¬¬ Guarantee the quality of the mineral production by adequately
preparing for commercial production.

S

E
LU
A
V

Areas

Social impact
management

Strategic
Map

SAFETY AND
HEALTH

ty

So
comcial
mit
m

ent

Financial performance
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Strict compliance with Environmental Regulations
Strengthen the Environmental Management System
Implement conservation and biodiversity programs
Modification of the Environmental License
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MINE LOCATION
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The high tenor Buriticá Mine of ZijinContinental Gold is located in the
medium belt of the Cauca River in the
North-Western region of Colombia.

(102-3) (102-4)

Municipalities and rural villages in the area of influence of the
Buriticá Mine, Gran Buriticá S.A.S. and Berlin S.A.S.
N

It has the environmental license
approved since December 2016, by
the National Environmental Licensing
Authority (ANLA). The Buriticá Mine
was opened in October 2020, starting
the commercial production of gold, and
reflecting the beginning of the Modern
Mining era from Colombia to the world.

Villages
Municipalities

GRANBURITICÁPROJECT
Llanogrande

ANTIOQUIA

Bubara

Siara

Pajarito

COLOMBIA

Los Asientos
Higabra

Los Arados

Local economic development
Mining formalization

La Angelina

El Naranjo

Mining protection and control

Pinguro
Alto del Obispo

Operational excellence

BERLÍN PROJECT
(NORTH OF ANTIOQUIA)

Occupational
Health and Safety
Environmental
management and water

Mogotes

ITUANGO

CAÑASGORDAS
BURITICÁ

Our people

BRICEÑO

VALDIVIA

GIRALDO

Financial performance
GRI Table
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SANTA FE DE
ANTIOQUIA

WESTOFANTIOQUIA

TOLEDO

SAN ANDRÉS
DE CUERQUIA

YARUMAL

Go to content
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Accessions and memberships
(102-12) (102-13)

Colombia
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National Business Association
of Colombia (ANDI)

Colombo-Canadian Chamber of
Commerce

Mining and Energy Committee
on Security and Human Rights
(CME)
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Colombian Reporting Process
under the Extractive Industry’s
Transparency Initiative (EITI)
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Board of Directors of
Proantioqiua (foundation
for private sector development
of Antioquia)
Colombo-Chinese Chamber
of Investment and Commerce
(CCCHIC)
Binational Non-Profit
Organization which main
purpose is to promote
relationships between Colombia
and the People´s Republic of
China in the politic, economic,
commercial, and cultural fields.

Go to content
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MAINHEADING
WORLD-CLASS
MINING
CORPORATEGOVERNANCE

(103-1)
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2020 was a year of enormous challenges and transformations. The propagation of Covid-19 had repercussions on all
aspects of life, teaching us to think and act on the spot whilst keeping our long-term focus on achieving the purpose of
Improving lives and create value through sustainable mining.
Achieving that purpose alone is a massive endeavor; however, with the support of an experienced Board of Directors
and following Zijin Corporate Governance Principles, we were
able to succeed in the opening of the Buriticá gold mine, the
largest mine in the country, meeting all its responsibilities
with employees, investors, community, the environment, and
the general public, permanently acting with transparency and
integrity.
(102-18) (102-22) (102-26) (103-2) (103-3)

GOVERNANCE STRUCTURE
Our Corporate Governance Structure starts with a recognized and experienced Board of Directors (elected by shareholders), which guides us on the company business principles
and achieving the organization defined objectives. It is composed of four members:

BOARD OF DIRECTORS AND COMMITTEES
Guaranteeing the best Corporate Governance
Practices, our Board of Directors continued its supervision and guidance through the pandemic despite
all the world’s difficulties. Our Directors applied their
experience and headquartered knowledge to ensure
that the organization, employees, internal controls
functions, and operations were supported and
encouraged, among many other priorities.

As a result, our organization continued its work on
environmental, economic and social issues, in addition to aspects related to health and safety, productivity, the search for new mineral resources, the
improvement of relations with stakeholders and
government, ethics and the achievement of business objectives.

Composition of the Board of Directors

2018

2019

2020

Número de integrantes totalesde la Junta
Number of total board members 董事会成员数量

8

8

4

Número de director ejecutivo
Number of executive director

1

1

1

13 %

13 %

25 %

7

7

3

88 %

88 %

75 %

1

1

1

13 %

13 %

25 %

7

7

3

88 %

88 %

75 %

1

1

1

13 %

13 %

25 %

4.4

5.4

1

常务董事数量

Porcentaje de director ejecutivo en Junta
Executive director percentage on the board

常务董事占比

Número de directores no ejecutivos
Number of non-executive directors 非常务董事数量
Porcentaje de directores no ejecutivos en Junta
Percentage of non-executive directors on the board

非常务董事占比

Número de directores que son mujeres
Number of directors who are women 女性董事数量

¬¬ (102-23) Shen Shaoyang / male / Chinese nationality /
Chairman of the board.
¬¬ Wang Chao / male / Chinese nationality.
¬¬ Wang Chun / man / Chinese nationality.
¬¬ Qin Hong / woman / Chinese nationality, from ChinaLAC Cooperation Fund.

Porcentaje de directores que son mujeres
Percentage of directors who are women 女性董事占比

(102-19) These members meet every three months and have
permanent communication for decision-making with the management team of Zijin-Continental Gold in Colombia, which is
made up of 10 members: 9 vice presidents and the CEO.

Número de directores no independientes
Number of non-independent directors 非独立董事数量

Número de directores independientes
Number of independent directors 独立董事数量
Porcentaje de directores independientes
Percentage of independent directors 独立董事占比

Porcentaje de directores no independientes
Percentage of non-independent directors 非独立董事占比
Tiempo promedio de servicio de nuestros directores en la Junta Directiva.
Average service age of directors on the board is (years) 董事会成员平均服务年限

Sustainability Report 2020
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(405-1) Diversity of the board 经营班子

2018

2019

2020

Number Percentage Number Percentage Number Percentage
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Percentage of women in
governing corporate bodies
经营班子中女性比例

2

22.22 %

1

12.50 %

0

0%

Percentage of men in the
governing corporate bodies
经营班子中男性比例

7

77.78 %

7

87.50 %

10*

100 %

Percentage of employees
under the age of 30 in
governing corporate bodies
经营班子中年龄低于30岁的员
工比例

0

0%

0

0%

0

0%

Percentage of employees
ages 31 to 40 in governing
corporate bodies
经营班子中年龄位于31-40岁
的员工比例

1

11.11 %

0

0%

0

0%

Percentage of employees
ages 41 to 50 in governing
corporate bodies
经营班子中年龄位于41-50岁
的员工比例

2

22.22 %

3

37.50 %

6

60 %

Percentage of employees
ages 51 to 60 in governing
corporate bodies
经营班子中年龄位于51-60岁
的员工比例

Water treatment plant. One of the pillars of Zijin-Continental Gold is the protection of the environment.
3

33.33 %

2

25.00 %

3

30 %

Percentage of employees
ages 61 and older in
governing corporate bodies
经营班子中年龄61岁以上员
工比例

3

Percentage of employees
belonging to other minority
categories: people with
disabilities, ethnic minorities,
minorities, or vulnerable
groups.
经营班子其他类别员工：残
疾、少数民族、少数群体或弱
势群体。

0

0%

0

0%

0

0%

Número total de personas en
los órganos de gobierno
经营班子总人数

9

100 %

8

100 %

10*

100 %

BOARD OF DIRECTORS´ ROLES AND RESPONSIBILITIES
(102-19) (102-26)

33.33 %

3

37.50 %

1

10 %

¬¬ Supervises strategic and non-strategic Company affairs these to the C-Suite
(CEO, CEO Colombia, COO and CFO).
¬¬ Selects and appoints members
¬¬ Procedures regarding conflicts of interest.
¬¬ Defines business´ objectives, values, and strategies.
¬¬ Identifies and oversees general corporate risk management as well as economic,
environmental, and social impacts.

*For the governing bodies, the positions of vice-presidents and the CEO are taken into account.
Sustainability Report 2020
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RISK MANAGEMENT
(102-15) (102-29) (102-30) (102-31)
The opening of the Buriticá Mine is encouraging enough to continue with the promotion and strengthening of our organizational risk management culture and increase
the efforts to identify risks at all levels.
Zijin-Continental Gold maintains its commitment to identifying risks through process benchmarking, implementing the
group best practices, auditing, and the
continuous transformation and development of the Company.
Risk management starts in each of the
areas of the Company. Primary committees identify and assess operational
risks, prepare a summary, and analyze and
approve the most significant ones. Then,
management evaluates the different mitigation actions and follow-up their implementation at least four times per year.
With the incorporation of Head Quarter best
practices and experienced and well-trained
personnel, the Organization has moved
its risk management practices to a more
innovative level, not previously envisioned.
It has undoubtedly understood a different
way to see risks and mitigation actions.

In 2020, the strategic risks were evaluated and presented
to the Board of Directors in the first and second semester,
showing uncommon and different ways to handle threats.
This shows what can indeed be achieved by integrating
our East Asian and Colombian cultures, experiences,
talent, and hard work principles.

Risks, which in particular circumstances such as a pandemic and uncertainty, were catastrophic to industries and
business were mitigated with HQ practices, out-of-boxideas, and our employees’ commitment and hard work.
In that way, hazards associated with Health and Safety,
Security, Supply Chain, and mineral processing were maintained or reduced to pre-pandemic levels.
Sustainability Report 2020
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(102-15) The main impacts, risks, and opportunities identified were:

The main risks

Message from the CEO

The main impacts

The main opportunities

1. Underestimation or adverse effects on
geological resources estimated, due to
historical facts and illicit extraction.

1. Decrease of estimated resources (Au, Ag, Zn, Cu, Pb)
2. Impact on cash flow.
3. Decrease of the life of the mining project

1. Control of illicit extraction.

2. Delays in the exploitation of the mine and the
production of mineral due to the Covid-19
pandemic.

1. Personnel absence
2. Temporary operation closing

1. Implementation and socialization of biosecurity protocols to prevent
and mitigate contagions by Covid-19.

3. Injuries or death of employees or contractors
that failed to follow the Occupational Health
and Safety (OHS) procedures.

1. Deaths or injuries.
2. Interruption of operations due to contingencies.

1. Disclosure and socialization of OHS procedures and responsibilities.
2. More frequent OHS inspections.
3. Training programs for high risks tasks.
4. Use of personal protective equipment.
5. Investigation of incidents and implementation of improvement actions.

4. Lack of explosives for the operation and
construction of the Project.

1. Delays in operations.
2. Financial losses.
3. Lower production.

1. Annual explosives procurement plan.
2. Weekly control of explosives usage.
3. Inventory and implementation of safety protocols in the management
of inventory.

5. Lack of transportation/food services suppliers,
according to the protocols defined during
pandemic times (quarantine/stay).

1. Less availability of resources needed for the operation.
2. Delays in exploitation and production plans.
3. Interruption of activities.
4. Extra charges

1. Renegotiation and adjustment of contractual conditions with suppliers.
2. Search and evaluation of suppliers that satisfy the needs and
resources to respond
to the requirements of the Company.
3. Planning and prioritization of personnel on the site.
4. Planning of need of suppliers’ resources.
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ETHICS AND INTEGRITY
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(102-16) For Zijin-Continental Gold the best path for
creating sustained value, both for the business and
for stakeholders, is doing things right, which involves
that each action is regulated and guided by respect,
ethics and integrity, transparency, security and social
commitment, as essential values established to comply with its purpose of Improving lives and creating
value through sustainable mining.
(205-1) As part of the commitment with ethics and
integrity, the company’s audit team included the
assessment of risks associated to the compliance
and the mitigation of corruption risks, as well as
anti-ethical conducts in 100% of its operations.
The main related risks assessed were:
¬¬ Conflicts of interest.
¬¬ Fraud by third parties for personal gain and/or
to create a loss for the Company.
¬¬ Corruption and/or unethical behaviors of
employees and officers of the Company.
¬¬ Legal non-compliance.
¬¬ Establish and/or maintain contractual
relationships with third parties involved in
money laundering and terrorism financing.
(205-2) After Zijin´s acquisition in 2020 and the
changes made to the Board of Directors structure,
100% of the members of the highest governing body
were informed about the anti-corruption policies and
procedures. Also, 1,280 (100%) direct employees
and suppliers of the Company were informed about
anti-corruption policies and procedures.
The pandemic situation did not allow training in
these processes, however, the Organization guaranteed a constant flow of information about these
aspects and the way to avoid and combat them.

Go to content

100%

of the Company’s operations were
included in the assessment of risks
associated with compliance and
mitigation of corruption risks, as
well as unethical conduct.

(102-17)Zijin-Continental Gold´s mechanisms to inform about concerns related
to unethical conducts and non-compliances of the Code of Conduct:
¬¬ Coexistence Committee: comiteconvivencia@continentalgold.com
¬¬ Citizen Services and Information System (SIAC):
atencionalciudadano@continentalgold.com
¬¬ Telephone: (4)3121026, ext. 3312. Mobile: 3117331725
¬¬ Transparency line:
Confidential telephone line: 01-8000-1234-84 (Colombia)
Emails: continentalgold@lineatransparencia.com /
enrique.gil@continentalgold.com
¬¬ Webpage:
https://lineatransparencia.com/continental/reportesembedded?form#/
¬¬ Data protection: protecciondatos@continentalgold.com
¬¬ Internal PQRS (requests, complains, claims, and suggestions) system
managed directly by Human Resources Management.
Sustainability Report 2020
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A platform exists for dealing with possible conflict of interest declarations within the Company. Employees that are unable to use the
digital platform reporting mechanism can fill out a physical form.
Conflict of interest information is sent to the Audit Committee.
(205-3) Zijin-Continental Gold continued working against corruption, and there were no confirmed cases in 2020 against
the Company or any of its employees related to corruption.
Two complaints were filled related to possible conflicts of interest
and one related to fraud. No cases were confirmed after performing
the corresponding investigation.
A similar level of cases reported through the Transparency Line
was maintained, which indicates that all employees still care and
the culture of staying alert for this type of cases continues to exist.

(102-34) In 2020 the Transparency Line received 24 cases, which
were notified to the Directors and were related to one or more of the
following categories:
¬¬ Misuse of resources and assets-Destruction and theft.
¬¬ Fraudulent non-financial reports.
¬¬ Conflicts of interest-Relationships with suppliers and
contractors.
¬¬ Conflicts of interest-officers and directors.
¬¬ Corruption and bribery.
¬¬ Inappropriate employee behavior-Not following company
policies.
¬¬ Inappropriate behavior by third-party suppliers or contractors.
¬¬ Workplace Relationships-Harassment.
¬¬ Workplace Relationships-Occupational Health and Safety.
¬¬ Misuse of resources and assets-inappropriate use of assets.
¬¬ Money Laundering - Terrorist Financing
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Mining protection and control
Operational excellence
Occupational
Health and Safety
Environmental
management and water
Our people
Financial performance
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HOW WE MEASURE OUR MANAGEMENT
¬¬ Zijin-Continental Gold
has an Annual Audit
Plan approved and
executed in its entirety.
At the end of 2020,
the 2021 Audit Plan
was defined, focused
on the production and
operational efficiency
of the Mine.

¬¬ From the Internal Audit,
Compliance, and Risks area,
a monthly monitoring of the
action plans implemented
after the auditing findings
was performed, reporting the
results to the leaders of the
involved areas and directors.
Also, work was done to
promote the self-control
culture and the alignment of
local policies with corporate
policies, to achieve greater
effectiveness

¬¬ The Compliance
Officer monitors all
complaints to the
Transparency Line
and reports to the
Directors, so that it
is possible to make
the corresponding
decisions.

GOALS
Short-term

¬¬ Strengthen and mature our
Risk Management System,
compliance actions, and audit
processes, always implementing
best practices

Medium-term

¬¬ To promote the culture of
transparency and reporting
unethical behaviors

Long-term

¬¬ To position Zijin-Continental Gold
as a leading mining company,
supported by the implementation
of world-class practices in
Colombia and Latin America.

¬¬ The Company has
an independent and
objective body in
charge of evaluating
the Organization´s
processes, identifying
the risks arising from
the nature of the
business and ensuring
the compliance of the
legal framework.

Go to content
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ACHIEVEMENTS
¬¬ During 2020 Zijin-Continental Gold created and established a Risk
Control Committee formed by the Chief Executive Officer (CEO),
the Chief Operating Officer (COO), the Chief Financial Officer (CFO),
vice-presidents, and other administrative personnel at the directors
and senior levels, to implement an effective system for risk control,
standardize their management, improve the prevention capabilities,
and guarantee the safe and stable operation of the Company.
¬¬ Through the digital channels available and by email, the Company
socialized the information regarding the protection of personal data,
money laundering and terrorist financing, and the compliance related
to 433 employees.
¬¬ Restrictions to onsite-presence caused by the pandemic did not
prevent the assessment and definition of operational and strategic
risks together with all areas, by using technology tools, achieving
100% compliance of the Auditing Plan.
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SUCCESS CASE
Collaboration of all employees and the commitment of Directors
has been fundamental in the new normality set by the pandemic.
The use of technology tools of the Company facilitated the communication and execution of objectives and strategies, caring for
and preserving the health of all employees.
Zijin-Continental Gold maintained a similar level of reported
cases through the Transparency Line (24 cases in 2020 vs 25
in 2019), in spite of the challenges arising from the pandemic.
Maintaining such level of cases represents maturing of the ethical culture and integrity of the Organization and an increase in
the trust in control means, demonstrating once more the interest
in good practices and the proper use of resources.

Go to content
Sustainability Report 2020

17

COEXISTENCEASTHE
CORE OF A SHARED
VISION OF THE
FUTURE
SUSTAINABILITY

Hoja de ruta
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Operational
Excellence

Our activities are aligned
with the highest standards
of modern mining,
sustainability, and safety.
This way, we ensure efficacy
and productivity.

Our people are our
most important
resource.
We strive to develop
talent and to create the
best work conditions.
This way, we are on the
path of being the best
place to work.

Community and regional
development

We propitiate the development
of the communities and regions
where we are present not only
through job creation but also
through conscious management
of our impacts, institutional
strengthening, and maximization
of our contribution to local
economy and social wellbeing.

Environmental
management

We recognize that the mining
operation implies impacts on
the environment. These shall
be authorized and carefully
managed. We are especially
focused on managing water
and biodiversity. We invite
communities to participate
and benefit from their
conservation efforts.

Institutional
relations and
strengthening

We foster transparent
relations with our
stakeholders. We strive
for relations based on
trust, positioning the
modern mining model,
and maximizing the
creation of value for
each of them.

Occupational
Health and Safety
Environmental
management and water
Our people
Financial performance
GRI Table
(Global Reporting Initiative)
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(102-46) Zijin - Continental Gold is aware of
the changes in the environment, the dynamics of the sector and the expectations of
stakeholders. For this reason, it seeks to
periodically adapt and update its risk and
impact management to face those challenges in the most responsible and transparent way with all stakeholders in mining
development, as well as respecting and
strengthening the vocation of the territory
that hosts it.
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Occupational
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management and water
Our people
Financial performance
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In 2019, the materiality analysis was performed to identify the way to align the
Company´s strategic objectives with the
expectations and needs of stakeholders,
thus guaranteeing the Company’s permanence over time. This exercise was performed based on:
¬¬ Identification of most relevant work
focuses for the next 3 years.
¬¬ Contributing elements for strategic
discussions of the Company.
¬¬ Improving and maturing the current
Sustainability Model.
For this exercise, the practices required by
the International Standards of the Global
Reporting Initiative (GRI) and the AA1000
Accountability standard for relationships
with stakeholders were considered.
Sustainability Report 2020
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The process was developed in the following stages:
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2. Identification of stakeholder groups to consult

Validation within the stakeholder
groups of a group of key
actors to consult and definition of the specific methodology for approaching and dialogue,
in accordance with the values and
competences of the organization.
This selection of participants reflects
the diversity of actors involved in the
development of the Buriticá Mine.
Different participation criteria were
applied such as the inclusion of different levels of responsibility within
organizations, gender equality and
respect for their autonomy and, criteria in the participation process.

Based on the results
obtained in the consults,
each of the material
subjects were rated and prioritized.
This was done using the materiality
matrix and the relevance cuts for the
subjects that were validated during
the next stage of the analysis.

5. Validation

Presentation and validation of materiality obtained and its
components with the
management instances.
The final result allowed the visualization of subjects that will be relevant for the coming years, which
have been classified in two groups:
Material Matters and Relevant
Matters.
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15

Relevance to stakeholders

About the report

Interviews, workshops,
and surveys with different stakeholder groups,
to identify and prioritize with them
the most important subjects where
the Company should focus its
management in the coming years.
These were the stakeholder groups
participating through virtual and
analogue tools and with whom a
horizontal, respectful, and sincere
dialogue, in no particular order, is to
be established:
¬¬ Local communities and authorities
(1 workshop with mayors of
Western Antioquia)
¬¬ Strategic allies (2 interviews)
¬¬ Employees (2 prioritization
workshops, one in Medellín and one
in Buriticá)
¬¬ Formalized miners (workshop with
miners in Buriticá)
¬¬ Non-governmental organizations (3
interviews)
¬¬ Suppliers (4 interviews)
¬¬ International Cooperation Entities
(2 interviews)
¬¬ Government, authorities and
regulatory bodies in Antioquia and
Colombia (13 interviews)
¬¬ Trade associations (2 interviews)
¬¬ Communication media (2
interviews)

4. Prioritization
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Relevance to the business

MATERIAL ISSUES

Message from the CEO

It started with the analysis of
different sources of information. Subjects for the global
agenda, megatrends, practices and
initiatives of the sector, accessions
and international commitments were
identified. The corporate policies in
force were revised, as well as the
strategic risks that the Company is
exposed to and the components of
the corporate strategy at different
levels within the organization.

3. Internal and External
Consults

MAINTENANCE ISSUES

1. Identification of subjects

(102-47) Materiality matrix

1. Social Impact Management
2. Protection and illegal mineral extraction
3. 3 Strategic relations with our
stakeholders
4. Water
5. Local Economic Development
6. Occupational Health & Safety
7. Environmental Management
8. Mining Formalization
9. Operational Excellence
10. Talent management
11. Regional Development and Institutional
Strengthening
12. Biodiversity
13. Ethical Conduct
14. Fair Labor Practices
15. Responsible Value Chain
16. Air Quality
17. Corporate Governance
18. Responsible Mineral Processing
19. Climate Change
20. Waste management
Sustainability Report 2020
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Strategic
relationships
with stakeholders
(102-40) (102-41) (102-42)(102-43) (102-44) (103-1)
(103-2)(103-3) (CNL7)
2020 was a particularly challenging year for the
management and relationships with stakeholders.
It tested the effectiveness of the communication
channels and required efforts to maintain a fluent
relationship with communities and other stakeholders involved.
During the year, the work was focused on continuing
connected with communities in spite of the distance
and limitations due to Coronavirus.

Mining protection and control
Operational excellence
Occupational
Health and Safety
Environmental
management and water

The Covid-19 Prevention and Containment campaign went from the workplace to the homes of
employees, through different communication channels (mostly digital).
Click here to see some
pieces on the website

Our people
Financial performance
GRI Table
(Global Reporting Initiative)
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Besides the situation with the pandemic, the
Company had the challenge of implementing an
expedite transition when becoming Zijin-Continental
Gold, after Zijin Mining Group acquired 100% of the
shares of Continental Gold. This transaction was
completed on March 5, 2020 for an amount of 1.33
billion Canadian dollars. This meant the beginning
of a very rewarding process, and also challenging to
continue the path of Modern Mining from Colombia
to the world.

Iván Duque, President of the Republic of Colombia greeting Shaoyang Shen, Vice President of Zijin Mining Group. In the background, the mayor of
Buriticá, Luis Hernando Graciano.

ISOLATED BUT CONNECTED WITH
THE OPENING OF THE MINE
It was also the year of the opening of the Buriticá Mine, which had the
presence of the Colombia’s President, Iván Duque, among other important stakeholders of the sector such as the Mining Vice minister, ACM,
the Governor of Antioquia, Aníbal Gaviria, among others. This opening could be followed by local communities, their different stakeholder groups, employees, and their families through the transmission in
social media. Its impact on the public opinion was very positive.
Sustainability Report 2020
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OVERCOMING CHALLENGES

Some figures
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Internal broadcasting in
YouTube reached 477 persons
connected at the same time and
it had 4,500 views. 2,000 persons
watched it at the time

In spite of the mentioned particulars, it was possible in ZijinContinental Gold to continue creating value for stakeholder groups,
based on the building relationships of trust and in the consolidation
of alliances for the regional development.
It has been fundamental to have different relationship mechanisms
and multiple options for communicating, as well as the efforts to
make them more and more accessible to the public scrutiny.
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Watch

This way, we are advancing faster and more efficiently in the construction of harmonic relationships, based on transparency, legality
and which purpose is that employees, community, Company and
Government benefit.

The official video of the
Company (presented in the
opening ceremony) had 3,836
views between October 23
and 25. 2,700 persons viewed
it during that week.

Zijin -Continental Gold creates value for all stakeholder groups, seeking to strengthen the social fabric, working together with each of
the institutions and communities, offering new opportunities in the
territory, that allow the continuity over time and the consolidation of
alliances for the regional development.
The Company has mechanisms for establishing relationships that
promote the development of broad and inclusive strategies, allowing
the collective construction of procedures, visions, and plans, under
the premise of common good and legality as acting principles.

Operational excellence

Watch
Occupational
Health and Safety
Environmental
management and water
Our people
Financial performance
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Our
stakeholders
Zijin-Continental Gold
utilizes diverse relations
mechanisms, such as:

Go to content

Attention to requests.

Sustainability Report.

Visitas al Proyecto.

Press releases.

Internal news channels.

Videos.

Community training

Participation in events.

Dialogues with Continental Gold.

Community billboards.

El Buri de Occidente newspaper and
printed material.

Safety talks.

Partnerships/Alliances.
Coordination and execution of joint
programs.
Dissemination of documentation

Information sessions.
Workshops for building, socializing and
following-up on social projects.

Monitoring.
Interactions in public meetings.
Radio spots.
Social media.
Sustainability Report 2020

23

COMMUNITIES IMPACTED AND LOCAL AUTHORITIES
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Areas of interest
¬¬ Information and formulation of the Environmental Management
Plan for the Buriticá Project.
¬¬ Execution of strategic projects that improve quality of life in the area.
¬¬ Training.
¬¬ Supply chain linkage and inclusive businesses.
¬¬ Formalization of small-scale mining.
¬¬ Strengthening community capacities.
¬¬ Institutional presence in the territory for social investment and law
enforcement purposes.
¬¬ Challenges related to informal small-scale mining and illegal mining.

REGULATORS AND AUTHORITIES IN COLOMBIA AND
ANTIOQUIA

OPINION LEADERS AND THE MEDIA

EMPLOYEES

Areas of interest
¬¬ Modern mining and development, supply chain linkage.
¬¬ Environmental licensing.
¬¬ Formalization of small-scale mining.

Areas of interest
¬¬ Collective agreement and collective bargaining.
¬¬ Personal and professional development and wellbeing programs.
¬¬ Employee Satisfaction Survey.

INVESTOR AND SHAREHOLDER

SUPPLIERS AND CONTRACTORS

Areas of interest
¬¬ Timeline and construction modality.
¬¬ Socio-political Risk Management.

Areas of interest
¬¬ Training program.

¬¬ Closing gaps and socio-environmental management.

Operational excellence
Occupational
Health and Safety
Environmental
management and water
Our people

Areas of interest
¬¬ Socialization of the Environmental Management Plan for the
Buriticá Project.
¬¬ Follow-up on obligations acquired during the issuance of mining
titles and environmental. licenses.
¬¬ Formalization of small-scale mining.
¬¬ Law enforcement.
¬¬ Colombian mining sector relations and promotion.
¬¬ Job training program offerings and implementations, in Buriticá
and surrounding areas.

Areas of interest
¬¬ Design of a safety culture system and improvement
of accident rates.
¬¬ Training.
Areas of interest
¬¬ Investment of resources and strategic projects in the territory.
¬¬ Training programs.
¬¬ Job training program offerings and implementations, in Buriticá
and surrounding areas.

ASSOCIATIONS

CHINESE AUTHORITIES AND REGULATORS

Financial performance
GRI Table
(Global Reporting Initiative)
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MINERS UNDERGOING FORMALIZATION PROCESSES

ECONOMIC DEVELOPMENT PROJECTS
AND PROGRAM OPERATORS

Mining formalization
Mining protection and control

¬¬ Design of a safety culture system and improvement of accident rates.

¬¬ Structuring of mining environmental guides.

NON-GOVERNMENTAL ORGANIZATIONS AND
ENVIRONMENTAL GROUPS

Areas of interest
¬¬ Formalization of small-scale mining.
¬¬ Local development projects.
¬¬ Environmental impacts management.
¬¬ Water care and conservation.

Areas of interest
¬¬ Socialization of the Buriticá Project.
¬¬ Information on closing gaps related to international socioenvironmental management. standards.
¬¬ Information on human rights practices in relation to public and
private security.
¬¬ Formalization of small-scale mining.
¬¬ Managing illegal-mining related risks in Colombia.

Areas of interest
¬¬ Colombian mining sector relations and promotion.
¬¬ Gold governance models in Colombia.
¬¬ Sustainability best practices.
¬¬ Informal and illegal mining.
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In 2020 (since March)
547 messages/pieces for
prevention and containment
of Covid-19 were published
on internal and external
communication channels
of the Company, which was
essential for caring for our
employees, their families,
and stakeholders.
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CONNECTING IS THE KEY
In spite of the difficulties to share information through printed media, in 2020 the
channels that promote constant, transparent, and timely communication with internal and external stakeholder groups were
maintained. Even one more was added, for
a total of 13 means of communication that
support the relationship plans.
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This new channel, implemented since May
2020, is the messaging system through
SMS, that get to the cellphones of 391
employees and that has become a fundamental tool to promote the self-care and
prevention of Covid-19. Only through this
mean, close to 140 messages were sent
between May and December 2020 (an average of 17.5 messages per month).
Other channels that are proven effective
such as corporate bulletin boards in all
work fronts of the Mine, were moved to the
digital space, just like other printed material, also helping the environment (less
paper used).
An example of this is El Buri del Occidente
Antioqueño, a product that also migrated
to the digital format and took advantage of
the special networks of the Company as a

dissemination space. Therefore, it was possible
to maintain the coverage of corporate messages
for communities, helping with the construction
of a regional alliance narrative for the development of Western Antioquia, where the Company
is a main stakeholder.
In this sense, the social networks increased their
participation as means of communication with
communities and external stakeholders’ groups,
going from a Facebook, Instagram, and Twitter
community of 9,116 members in 2019 to 12,405
members in 2020.

FOLLOWERS(TOTALACCUMULATED)INSOCIALMEDIA(TWITTER,FACEBOOK,
AND INSTAGRAM) IN THE LAST THREE YEARS
2018
2019

4,608

2020

9,116

12,405

NUMBER OF PUBLICATIONS IN THE LAST THREE YEARS
2018
2019
2020

390

641
440
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ACCESS TO INFORMATION
MUST BE ENSURED
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The Company deepen the strategy of disseminating messages through WhatsApp for operating personnel, for them to have access to information in a timelier fashion.
In 2020, 597 of them were reached by sending
608 WhatsApp messages (mostly for operating
personnel). In 2019 it was possible to reach
362 employees and to send 66 messages since
the creation of this channel in October until
December 2019.
Other channels such as community bulletin
boards in mayors’ offices and offices of the
Community Action Committees (CAC) that are
updated monthly and the radio capsules in community radio stations maintained their normal
dynamics (5 radio ads are broadcast daily).

The information campaign was focused this
time on prevention and containment of coronavirus, an initiative of the National Government
and the Consejo Gremial Nacional to disseminate true and precise information for supporting
the prevention and containment of contagion.

with the coverage of stories, both for the strategy of the trade association and for the strategy of each of the companies. The intention
is to create an organizational culture founded
on corporate values and the greater purpose
joins the modern mining.

This included a robust communications strategy that included digital pieces for Facebook
and Twitter, and radio ads.

As an additional contribution for the achievement of this unification of discourse, the
corporate values were included in each of the
918 news published in internal media, according to the corresponding subject (720 were
published in 2019).

EVERYONE WITH
A CLEAR ROUTE
There was participation in the training of
employees of social and environmental areas
that perform field work, so that they can help

Also, during 2020, the Crisis Manual was prepared, updated with the participation of representatives of all areas. This becomes a vital
resource for handling circumstantial.

2020
ACHIEVEMENTS
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Regarding the periodicity and access to each
of them, this depends on the target audiences
they are aimed to. Also, the plan is to address
them so that information reaches those audiences in a timely and efficient fashion.

¬¬ Thanks to the Gender Equality Policy, the
Company joined the Advisory Council for
the Gender Equality Policy of the Sector.
¬¬ Ranked in the top 10 companies in
Colombia’s Mining Sector Reputation
Ranking “Brújula Minera” for the
fourth consecutive year: In 2020, the
company moved up three positions to
rank 5, among the mining companies
with better reputation for different
stakeholder groups. In 2019 the
Company’s position was number 8
and in 2018 it was ranked number 9.

TOGETHER FOR THE
DEVELOPMENT OF A
COMMUNITY, A REGION,
AND A COUNTRY
As a reference for modern mining in Colombia
and recognizing the importance of working
together with allies and trade associations
for a better coverage, Zijin – Continental Gold
continued for the second year in a row, being
part of the campaign #LoQueNosUne, from the
Colombian Mining Association (ACM).

Óscar David, radio host of the Ondas de San Antonio de Buriticá station
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HOW WE MEASURE
OUR MANAGEMENT
The Company constantly monitors communication media. In 2020 Zijin-Continental
Gold was mentioned in 509 publications
in national communication media. 361 of
those publications were positive (70.92%),
139 neutral (27.31%) and 9 negatives
(1.77%). In 2019, the company was mentioned in 457 publications in national communication media. 218 of them were positive (47.70%), 211 neutral (46.17%) and 28
negatives (6.12%).
Internally two surveys were performed
regarding the communication channels of
the Company, and there were 100 and 210
employees participating respectively.
Regarding how well informed the persons
that responded the survey regarding Covid19 and the way to contain it and prevent this
virus were, the average was 4.50 / 5.0.
Regarding how well informed the employees were, regarding different aspects of
the Company, the average was 3.9 / 5.0.

The President of the Republic of Colombia, Iván Duque Márquez, celebrates the inauguration of the Buriticá Mine.

GOALS
1. To align through internal and external
communications actions the strategic management,
strengthening the relationship and communication
with Headquarters in China.
2. To manage, strengthen and protect the Corporate
Reputation and handle reputational risk situations
successfully.
3. To involve and strategically advise all areas
to develop joint tactics to meet organizational
objectives, optimizing human and financial
resources and creating contents that have proper
impact on interest groups.

Disclaimer (cnl 7)
The Dialogues with Continental Gold and
Dialogues with Colonies initiative (persons from the municipalities of influence
of the Buriticá Mine currently living in other
zones of the Department or the country)
are spaces to exchange information and
reach agreements with communities that,
due to the Covid-19 situation, were suspended in 2020. The intention is to retake
these spaces in 2021, once the biosecurity
situation allows it.
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ADVANCINGWITHTRANSPARENCY,
THE FOUNDATION OF TRUST
MANAGEMENTOFSOCIALIMPACTS
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(103-1) (103-2) (103-3) Each year Zijin-Continental
Gold retrospectively reviews and sets new challenges for managing more dynamically the social and
environmental transformations produced by the
mining complex. In a way that prevention, control,
or consolidation measures are met, in response to
those impacts, by using technologies, social intervention models and advanced techniques for the
treatment of different biotic and abiotic components
of the territory of operations.
The Company is responsible for the identification,
assessment, and handling of impacts on the community and the environment, using as a transversal axis the transparency, dialogue, and promotion
of Human Rights. This due diligence constitutes a
significant contribution to social viability of operations, building trust and promoting actions aimed to
meeting the higher purpose of “Improving lives and
creating value through sustainable mining”.
To have an efficient social impact management, the
Company has several mechanisms for documenting
and reporting to the National Environmental Licensing
Authority (ANLA), through the Environmental
Management Plan (PMA), guaranteeing the review
and periodic monitoring and ensuring completeness
and timeliness of information.
The Company also implements and disseminates the corporate policies to stakeholders y internal personnel of the Buriticá Mine, supported on a
constant communication with authorities and community regarding all mechanisms for impact control and management (SIAC- Citizen Services and
Information System).
Also, different stakeholder groups are periodically
informed about environmental and social management, emphasizing on impact management and
control measures implemented.

(203-1) INFRASTRUCTURE AND SERVICES INVESTMENTS

Investment
value
(COP)

Investment
value
(USD)

$1,351,603,496

$375,445

Education

$285,992,326

$79,442

Social development and health

$312,619,134

$86,839

Culture and recreation

$913,749,421

$253,819

Environmental (mandatory)

$167,346,000

$46,485

Payments for environmental
services (Corpourabá)

$167,346.000

$46,485

Environmental (voluntary)

$583,257,818

$162,016

$33,320,448

$9,256

Investment description
(investment type)
Infrastructure

Payments for environmental
services (Sta Fe de Antioquia)
Payments for environmental
services (Corpourabá)

$215,690,400

$59,914

Payments for environmental
services (Buriticá)

$159,908,400

$44,419

Interpretive trails
(Sta Fe de Antioquia)

$174,338,570

$48,427

Local economic development

$769,153,930

$213,654

Future harvest program
(Siembra Futuro)

$633,558,992

$175,989

Productive chain program
(PEP)

$135,594,938

$37,665

Institutional strengthening

$220,745,000

$61,318

Total

$4,604,467,125

$1,279,019

*TRM 2020: COP 3,600

(CNL3) Percentage of employees belonging to local communities

48.84%.

(413-1) (413-2) In 2020, the management was aimed to the
identification and assessment of social impacts, health and
community security, property management, promotion, and
respect for Human Rights (DDHH), migration to the area of
influence of the Mine and institutional strengthening.
FRegarding the identification and assessment of social
impacts, in 2020 the Zijin-Continental Gold team socialized the
impacts and Environmental Management Plan in the communities of El Naranjo, Higabra, Mogotes, Los Asientos, Murrapal,
Alto del Obispo, La Angelina and Urban Zone of Buriticá, by
handing out printed material. By updating the bulletin boards,
the Company shared information regarding the progress of the
Buriticá mining project, which was complemented with radio
ads and publications on digital communication media (social
networks, corporate´s webpage, dissemination groups).
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Aspect

Social impact identified
Increase of local and regional traffic, more
accidents on the Pinguro – Buriticá road

Message from the CEO
Increased difficulty for vehicle mobility in
the urban area of Buriticá

About the report
About us
Corporate governance

Restriction for the use of La Estrella – Higabra
road by local population
Mobility

Sustainability
Social impact
management
Local economic development
Mining formalization
Mining protection and control
Operational excellence

¬¬ Monitoring of migration associated to
Buriticá Project (employment created
Increased demand and overuse (overload)
and support for local jobs).
of local goods and services
¬¬ Cultural heritage program –
Changes in the customs of the residents
Vigías del patrimonio (heritage rangers).
of Higabra and El Naranjo.
¬¬ Progress in the construction of aqueduct
and sewage systems in Higabra.
Detriment to natural resources (availability/water ¬¬ Support for the recollection of solid
demand) and increase in environmental pollution
Migration
waste in Higabra.
(pressure on public (increase in solid and liquid waste/demand from ¬¬ Local purchases and support for
handling/treatment systems)
utilities, social
entrepreneurship.
services, local
economy, and
Increased cost of living and price speculation.
cultural practices)
Detriment to quantity and quality of water and
temporary changes in the environment caused
by local construction activities.

Environmental
management and water

Increase in expectations and uncertainty
regarding the Higabra community due to the
immediate vicinity with the mine.

Our people

GRI Table
(Global Reporting Initiative)

Changes to institutionality, citizen participation
and community relationships.
Impacts on
the environment
and community

Increase in risk of affecting vulnerable
population, pregnancies, and transmissible
diseases.
Low availability and expectation for local labor
for works associated to the construction stage.

Go to content

¬¬ Improvement of the La Estrella - Buriticá road.
¬¬ (#) Road safety campaigns in alliance with road
actors and authorities.
¬¬ Mobility Plan Buriticá Project.
¬¬ Control and regulation of public space
occupancy in urban zone.
¬¬ Active participation in the road committee
of Buriticá.
¬¬ Signing of agreement with vehicle users of
the community authorized to use the industrial
road.
¬¬ Free transportation for the community.
¬¬ Validation of access of community people
through community connections.

Migration caused by the creation of direct and
indirect employment

Occupational
Health and Safety

Financial performance

Handling measure implemented

Employment,
goods, and
services

Increase of expectations for job qualifications
and creation of future jobs.

¬¬ Community and institutional
strengthening programs.
¬¬ Continuous dialogue and reaching of
agreements with communities.
¬¬ Accountability report before authorities and
information processes for stakeholders.
¬¬ Logistic support for health personnel
for performing awareness and preventive
campaigns and vaccinations.

¬¬ Educational programs: Literacy, job
training and scholarships.
¬¬ Five-year training plan.

In 2020, the Company maintained its continuous dialogue with communities. In
compliance with the Citizens Services and Information System (SIAC) procedure,
during 2020, a total of 88 PQRS (requests, complaints, claims and suggestions)
were received. 29 of them were information requests, 20 complaints, and 39 claims,
78 of them were resolved and closed and 10 are being processed.
Also, during the world´s HIV prevention day, together with the local government,
joint actions were taken to execute an awareness campaign regarding HIV and
syphilis prevention, that included quick testing of 60 employees and 23 samples
taken from the community of the Higabra area.
As part of the community health and safety program, there was advancement in
the design and execution of the aqueduct and sewage system in the Higabra area
and financing of the operation of the aqueduct of Los Asientos in alliance with the
public services company SER Buriticá, to mitigate the impact of an overload on the
use of the utilities and guaranteeing the availability of water for communities.
(CNL2) In infrastructure, some works were executed such as:

Investment value
(COP)

Investment value
(USD)

Construction of murrapal municipal hut

81,000,000

22,500

Improvement of sports facilities in the municipality
of buriticá

33,405,570

9,279.3

Adaptation, maintenance and construction of local
municipality roads (in alliance with the municipality
of buriticá)

550,000,000

152,777.8

Construction of bus stop in the district of el naranjo

30,200,000

8,388.9

Construction and improvement of educational
institutions

300,000,000

83,333.3

Investment description

Lastly, regarding road safety, in agreement with the Mayor´s office of Buriticá, the
Road Safety Agency of Antioquia (ASVA), DEVIMAR and Traffic Police, a road culture campaign was performed, consisting of 3 training workshops in the urban area
and in the areas of Los Asientos, Murrapal and Higabra.
(CNL16) Regarding Property Management, there is a procedure in place for the
acquisition of properties, applicable to purchases of properties from persons of
the community. The property management team is also in charge of administration,
maintenance, and caretaking of the properties to ensure their preservation.
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In relation to migration to the area of influence
of the Mine, one of the social aspects identified
as a consequence of the Company’s activity
in the area, constant monitoring was maintained by preparing reports of local and regional
employability (creation of jobs), which allowed
to identify mobility patterns of the population in
the project’s area of influence, associated to job
opportunities.

MOVING FORWARD IN
PANDEMIC TIMES
On the other hand, and although it was not an
impact created by formal mining in the territory,
Covid-19 was one of the biggest challenges of
2020, especially for social outreach. This situation required to redirect the relationship, institutional strengthening and community health
and safety strategies towards addressing and
mitigating the virus in each of the municipalities
of the area of influence.
Important actions were taken in the territory,
consisting of the construction and implementation of the Biosecurity Protocol for preventing and handling Covid-19 for employees, contractors, and allies in the areas of influence.
Disinfection kits and protection elements were
handed to communities and health personnel
in the health services units (Empresa Social del
Estado E.S.E.) of the 4 municipalities.
More than 3,000 quick tests were administered
to detect the virus, more than 25,000 body temperature readings in 7 communities. Continuous
communication and educational campaigns

Medicalized ambulance for Buriticá, as a result of the contributions of the Government of Antioquia, the Municipal Mayor’s Office and Zijin-Continental Gold.

were maintained. 37 disinfection campaigns
were performed in houses and mass use public
spaces in coordination with health authorities
and volunteer firefighters, and medical supplies
such as oxygen concentrators, automatic defibrillator, laryngoscope, and sprayers, among
other equipment were supplied to the proper
centers.

Also, 1,600 bags of food products for feeding
vulnerable population and for employees of the
Company, financed with own resources, donations of contractors and Corporate Volunteers.
The hospital network of Western Antioquia was
strengthened with the contribution of more than
100 thousand dollars.

+USD

86,000
invested in social development
and health.
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THE EXAMPLE IS THE BEST
POLICY
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PARTICIPATION AS THE AXIS OF A BETTER FUTURE

Within the framework of Human Rights, Zijin-Continental
Gold had a due diligence process in place, ensuring
proper handling of stakeholders’ groups for the protection, promotion and to guarantee the principles therein.
During 2020, the Company supported and managed
the compliance of contractors, by implementing the
Guide and the assurance of contractors, having information and awareness mechanisms through the monthly printed publication Notas Doradas, where recommendations, standards, data, and subjects of interest
were socialized.
Regarding the employees, the corporate briefings included awareness activities related to the importance of
promoting and protecting Human Rights.

Lastly, one of the foundations of the Sustainability
Model of Zijin-Continental Gold is Institutional
Strengthening. Since 2017, the company has
been focused on the project banks of municipal governments, so that from there, initiatives
of high social-economic impact are prioritized,
considering the methodology of the General
Royalties System -SGR: to strengthen human
capital and promote citizens´ participation.
In 2020, the Company supported the local government in updating the Project Bank of Buriticá
and the creation of a technical committee for
the follow-up of royalty projects, formed by the
Municipal Planning Department, Fundación
Social and Zijin-Continental Gold.

Mining formalization
Mining protection and control

(410-1) (412-2) NUMBER OF PERSONS TRAINED
IN HUMAN RIGHTS
State Security Forces, private
surveillance, and security companies

Occupational
Health and Safety

With the support and participation of public
and private strategic allies, members of the
Community Action Committees (JAC), as well
as organized groups, such as women groups,
formalized companies and local producers were
supported, guided, and trained.

MILESTONES

Employees and contractors

Environmental
management and water

¬¬ Acquisition and transition
to Zijin-Continental Gold.
¬¬ Completion of the
construction phase of
Buriticá Mine with no
significant impacts on the
health of communities and
employees.
¬¬ Implementation of control
and prevention measures
due to Covid-19 pandemic.

854

Our people
Financial performance
763

420

419

406

336
91

14

Go to content

Municipal councils in the area of influence were
strengthened, with regard to updating the bylaws
and mechanisms for adopting agreements and
improving the knowledge of the regulations and
public management.

Total

Operational excellence

GRI Table
(Global Reporting Initiative)

Also, public servants were trained (with the
municipal administrations of Giraldo, Santa Fe,
Cañasgordas and Buriticá), including members
of municipal councils and citizens, regarding
royalty’s management in alliance with Economía
Urbana.

2018

83
2019

2020
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¬¬ To ensure the continuity and normal
development of the Mine operation.
¬¬ To make exploration socially viable
in areas of interest for the Company.
¬¬ To build cooperation relationships
and alliances with authorities and
local and regional communities.

Medium-term

¬¬ To position Zijin Continental Gold
as an important ally for the regional
development.
¬¬ To maximize the economic benefits
in the productive projects supported.
¬¬ To continue with the transparency
indices and the proper dissemination
of the corporate performance.
¬¬ To increase the quantity and quality
of alliances for development.

Long-term

¬¬ To create shared value between the
Company and its stakeholders.
¬¬ To consolidate the Buriticá Mine as
a reference for good practices and
due diligence for the mining sector.
¬¬ To perform proper closing, with
significant positive impacts on the
local and regional development.

SUCCESS CASE
In 2020, in the midst of the Covid-19 pandemic, the Company completed the construction
phase, with a double challenge in the crisis management: the internal one to maintain
the jobs and the work progress, and the external challenge of supporting communities
and institutions to prevent and contain the number of infections and their effects.

Go to content
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ALLIANCES FOR
DEVELOPMENT,
A GOLDEN
OPPORTUNITY
LOCALECONOMICDEVELOPMENT

Message from the CEO
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(103-1) (103-2) (103-3) Promoting business,
institutional, and human capacities is a priority for Zijin-Continental Gold. This allows it
to contribute with the progress of the region
and to create a sustainable social and economic ecosystem, facilitating the execution
of different operations within the Company.

Corporate governance
Sustainability
Social impact
management
Local economic development
Mining formalization

Through this purpose, Zijin - Continental
Gold promotes direct and indirect local contracting, including local companies in its
supply chain, and it also works in strengthening small companies, providing assistance
in financial, economic, commercial, legal,
and best practices matters, allowing them
to be competitive in the Western Antioquia
market.

Mining protection and control
Operational excellence
Occupational
Health and Safety
Environmental
management and water
Our people
Financial performance
GRI Table
(Global Reporting Initiative)
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The Company acknowledges that to meet
the objective of providing the community
with production potential and new opportunities beyond its support, teamwork with
strategic allies that provide competitiveness to the region is important, so it promotes the acquisition of communication and
cooperation skills that allow for the productive and commercial offer, beyond covering
a big part of the local market, to expand to
regional, national, and even international
settings.

Support to coffee growers from the West of Antioquia.

TOGETHER FOR THE
DEVELOPMENT OF
WESTERN ANTIOQUIA
Thanks to the Supply Chain Linkage
Program (PEP), developed with allies such
as Banco Interamericano de Desarrollo
(BID), the Chamber of Commerce of
Medellín for Antioquia and Interactuar,
in 2020 the economic development of the
region continued being managed, promoting the strengthening of local companies, creating channels between small and
big companies, executing technology
and knowledge transfer activities, and working directly with the community in Western
Antioquia.

Continuing with the foundations for the
economic development of the region, Zijin
- Continental Gold also focused part of its
efforts on the development of Siembra
Futuro (Future Harvest), a program that
is being executed since August 2017 and
that seeks to assist productive agricultural
units in the 4 municipalities of the area of
influence of the project (Buriticá, Giraldo,
Cañasgordas and Santa Fe de Antioquia)
from the design process to the execution
and operation stage.
This program has strategic local and
regional allies such as Comfenalco
and Universidad Católica de Occidente
(TECOC), which manage the revolving fund
Siembra Futuro, offer business mentality

training, and provide technical assistance
to each agricultural unit.
The Company executed the program
Higabra Emprende, seeking to promote the
development of abilities and the consolidation of local service companies in the
Higabra area that could supply part of the
demand of Zijin - Continental Gold.
This way, the Company successfully developed the program Encadenamientos
Productivos, Siembra Futuro and Higabra
Emprende, creating new opportunities
for employment, developing special business competences, and promoting the
generation of new resources that had no
access to before.
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ACHIEVEMENTS
Supply chain and local purchases
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ALSO, TOGETHER IN ANALYSIS
To guarantee the proper execution of each project
and program, all of them are subject to a weekly
follow-up by the human capital of the Company and
strategic allies such as TECOC, Comfenalco and
Chamber of Commerce of Medellin for Antioquia.

¬¬ 29 productive farming projects were designed and started
in the program Future Harvest (Siembra Futuro).
¬¬ Thanks to the program Encadenamientos Productivos
(Supply Chain) and the support of the Colombian Chinese
Chamber, Basal Trading, local mayors’ offices, and the
Chamber of Commerce of Medellín for Antioquia, 6 brands
of coffee from Western Antioquia participated in the CIIE
Fair in Shanghái, displaying their product internationally.
¬¬ Support was provided to 10 productive farming and
tourism units in the 4 municipalities of Western Antioquia
thanks to Proyecto Comunica (Fundación Agriteam –
Zijin - Continental Gold). They have support in business
management, commercialization, finances, etc., and 110
persons from Western Antioquia were certified by SENA.
¬¬ 7 rural companies were strengthened (Higabra area)
to have sufficient capacity to provide services to public
institutions, community, and the company itself.

Mining protection and control
Operational excellence
Occupational
Health and Safety

Creation of local employment

¬¬ The income of 95 families of the 4 municipalities
of the area of influence was improved, under the
farming development program Siembra Futuro (Future
Harvest), with sales of more than COP 530,000,000
¬¬ Economic alternatives different than mining were
strengthened, especially the ones related to the
farming sector, one with the greatest potential to
offer to local economy. Thanks to this, the company
currently has 16 productive lines to serve the
communities: poultry, greenhouses, strawberries,
pigs, musaceae, fish, corn and beans, tamarillo, sugar
cane, potatoes, coffee, beekeeping, lulo, fique, nursery,
commercial integrator.
¬¬ A team of field professionals was made available for
farming producers as part of the program Siembra
Futuro to provide technical and business advice, and
who performed more than 900 visits for advising
throughout the year.

Additionally, the Company performs periodic internal audits to monitor how the different projects
are developed and to take improvement actions if
necessary.
Zijin - Continental Gold invested COP 368 million in
supplies in the four municipalities located in the project’s
area of influence and had a co-financing for COP 139,500
million, which made possible to continue the activities
inherent of the economic development programs and
to maintain the support for everyone involved in said
programs.

Environmental
management and water
Our people
Financial performance
GRI Table
(Global Reporting Initiative)

Cultivation of 12 hectares of sacha inchi for the
municipality of Cañasgordas.

In addition, the Company participated in the formulation
and structuring of the baseline of 2 farming programs,
one corresponding to planting 20 Hectares of potatoes
for the Municipality of Giraldo and another one related to
planting 12 Hectares of Sacha Inchi for the Municipality

of Cañasgordas. These programs were approved, and
their implementation and execution are expected to take
place in 2021.
On the other hand, through the program Encadenamientos
Productivos and thanks to the support of the Coffee
Growers Association (Federación Nacional de Cafeteros)
and the Chamber of Commerce of Medellín for Antioquia,
the first Coffee Lab for Western Antioquia was created.
This space, besides helping to reduce costs for the coffee
growers in the zone to identify their profile, it will allow
to promote single-origin coffee through events, special
classes, and tastings.

Go to content
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¬¬ To create opportunities, through training and
assistance for the creation of productive units
that revitalize the economy and that not only have
activities within the municipalities located in the
area of influence, but that expand towards other
zones according to the advancement of their
maturity process.
¬¬ To create a regional gathering center to
concentrate the commercialization of producers
from the four municipalities in the area of
influence.
¬¬ To train different productive units in new digital
trends and to promote innovation so that rural
areas have the business, farming, and personal
skills, needed in the territory.

Medium-term

¬¬ To increase the supply and demand through
the entire Western Antioquia, establishing
networks and alliances with institutions and
businesspeople, to offer a response in price
and quality.
¬¬ To strengthen the MICSA (Gathering Center) in
the region for farmers from Western Antioquia
to commercialize their products and/or
services in the local market, HORECA (Hotels,
Restaurants, and Cafeterias) market, Regional
and Departmental market, to make it possible to
centralize the commercialization of products and
to offer more opportunities to the community.
¬¬ To consolidate strategic alliances with
educational institutions at the national level that

train the productive actors of the
area of influence and consolidate
them as businesspeople.
¬¬ To consolidate strategic alliances
with local, departmental. national
and international institutions,
either public or private, to execute
projects that leave a legacy in the
territory

Long-term

¬¬ To create a corridor for sustainable
economic development in Western
Antioquia with human capital
and resources of the region and
equipped with high technology,
that allows the improvement
of the response time, decrease
re-processes, and increase the
income level.
¬¬ To consolidate bonds with
strategic allies from Asia and
Europe and strengthen the social
fabric, to develop projects and
link them the local, national, and
international needs, thus creating
opportunities and capacities
installed in the territory.

Café Canelo is one of the specialty coffee initiatives supported
in the West of Antioquia.
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SUCCESS CASE
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For Zijin – Continental Gold, the local economic development translates into the creation of
opportunities and favoring a sustainable environment. During 2020, beneficiaries of the program
Siembra Futuro and the Supply Chain Linkage
Program (PEP) had great opportunities:
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¬¬ Siembra Futuro-Future Harvest: Thanks
to the teamwork of farmers of Giraldo and
the economic support of the municipal
mayor´s office and Zijin – Continental
Gold, in 2020 an alliance was established
with the food company PEPSICO for
planting and later supply of potatoes. This
enabled a new alternative for creating
new income and it also made possible to
secure the stability of farmers, as even

in the midst of the crisis of the potato
growers this year, PEPSICO guaranteed the
buying price initially set.
¬¬ Supply Chain Linkage Program (PEP):
After the acquisition by Zijin and the
consequent creation of new links and
relationships with Asian institutions, the
opportunity arose in 2020 to present
one of the projects that were being
executed within the Company to the
Colombian Chinese Chamber. This way,
in collaboration with Basal Trading and
with the support of local mayors´ offices,
Colombia´s National Coffee Growers
Association (Federación Nacional de
Cafeteros de Colombia) and the Chamber
of Commerce of Medellin for Antioquia,

the brands Café Musinga, Mujeres con
Sabor a Café, Café Canelo, Café Aroma
Giraldino, Café Panorama y Café Dulce
Legado del Occidente Antioqueño
participated in the CIIE Fair in Shanghai.
This event made it possible that the brands presented their products, opening the market for
the special coffee of single origin of growers
and leaving the foundation to continue with the
local economic development at the international scale.
You can see more
information here

+USD

175,000
dollars invested in Future Harvest
program (Siembra Futuro)

+USD

37,000
dollars invested in the Productive
Chain Program (PEP)
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GRI Table
(Global Reporting Initiative)

CONTAINMENT AND PREVENTION ACTIONS
Aiming to maintain the proper management
of the local economic development in the midst
of the difficulties created by the Covid-19,
Zijin - Continental Gold adopted several measures focused especially on offering alternatives
for the continuity of all its activities and maintaining and increasing trust.
This way, local purchases were strengthened
through the acquisition of food packages to
support the community, the implementation
of biosecurity protocols to work in the field to

preserve the existing jobs was promoted and
virtual and telephone communication channels
were enabled to continue offering assistance to
the persons involved in the programs.
The continuity of each of the projects, the teamwork, and the reinforcement of alternatives to
continue creating value, made possible that the
management of the economic development was
not interrupted in the middle of what was happening worldwide and to continue contributing with
the sustainable growth of Western Antioquia.

Go to content
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A PATH OF
COEXISTENCETHATIS
GETTING STRONGER
MININGFORMALIZATION

(103-1) (103-2) (103-3)
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Development for the region, opportunities
for formal employment, peace, and social
wellbeing, are some of the benefits obtained thanks to mining formalization. From
this coexistence perspective, the Company
has strengthened the relationships with
local traditional miners, involving them to
its value chain, transferring knowledge and
technology and creating productive supply
chain linkages with seven (7) formalized
societies.
Now, besides favoring a responsible, legal,
and safe execution of mining as a productive activity for the region, the mining formalization management becomes a key
strategy for maintaining the “social license”
of the Buriticá Mine and to bolster the relationships with stakeholders.

Mining protection and control
Operational excellence
Occupational
Health and Safety

Society

Legal Concept

Formalization sub-contract
Sociedad Minera San
Román S.A.S.

Society

Type

Sociedad Comercial
Minera Sakae S.A.S.

Formalization sub-contract

Two (2) formalization processes of the Buriticá Project were processed:
Formalization sub-contract
Sociedad Minera Higabra
S.A.S.

Sociedad Minera los
Nomos S.A.S.

Formalization sub-contract

Society

Type

Inversiones San Antonio
de Buriticá S.A.S.

Formalization sub-contract

Grupo Familiar
Villareal S.A.S.

Formalization sub-contract

Three (3) formalization processes of the Berlín Project started being processed:

Society

Type

Status

Materiales
y Servicios
la Granja S.A.S

Formalization sub-contract

In process, with addition
of mineral (title 7138)

Rocayoza S.A.S.

Formalization sub-contract

In process, pending
addition (title 7023)

Formalization sub-contract
Naranjo Gold Mine S.A.S.

In 2020, the following formalized companies stayed active:
Operation Contract
Sociedad Minera el Arca
S.A.S.

Other relevant data:

Environmental
management and water
Operation Contract

Our people

Throughout the year, only one (1) formalization project was suspended:

Sociedad Minera los
Nomos S.A.S.

Financial performance
GRI Table
(Global Reporting Initiative)

Operation Contract

¬¬ In 2020, four mining formalization sub-contracts stayed valid, three
operation contracts within the underground infrastructure of the Buriticá
Project and one Operation contract in the model “mineral selection”.
Additionally, a formalization sub-contract that was suspended by
the formalized society itself was executed and two associations
with technical and social viability for the exploitation of construction
materials in the Berlín Project were constituted.

Consorcio Yaraguá S.A.S.

Go to content

Sociedad Mujeres de
Mogotes S.A.S.

Operation Contract
(mineral selection)
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CREATION OF EMPLOYMENT
Direct employability
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Empleos Locales

Direct employability in the formalization program

Local economic development
Mining formalization
Mining protection and control

An average of 147 persons were hired
monthly, and 91% of them were local labor.

Operational excellence
Occupational
Health and Safety

There was an increase of 11% direct
employees in formalized mining companies.

Environmental
management and water
Our people
Financial performance
GRI Table
(Global Reporting Initiative)

In spite of the consequences of Covid-19,
the formalized societies maintained the
work conditions of the persons hired at the
beginning of the year (131 persons), even
creating 15 additional jobs.

Go to content
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MONEY-LAUNDERING
AND TERRORIST FINANCING
RISK MANAGEMENT
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General status of each formalized society.

To minimize the risk of money laundering and
terrorist financing, the Company performed periodic reviews such as the verification of SARLAFT*
binding lists and other specialized databases to
determine the level of reliability of possible partners and allies regarding their legal, financial, and
reputational aspects, preventing any type of commercial relationship affected by possible links to
SARLAFT actors.
*Verification of Money Laundering and Terrorist
Financing Risk.

Society

Type of contract

Term
(months)

Contract’s used
time (months)

Contract’s used
time (months)

Number of
partners

Sociedad Minera San Román S.A.S.

Formalization sub-contract

48

24.0

24.0

11

Sociedad Minera Higabra S.A.S.

Formalization sub-contract

48

40.8

7.2

16

Naranjo Gold Mine S.A.S.

Formalization sub-contract

48

40.8

7.2

16

Sociedad Minera Los Nomos S.A.S.

Formalization sub-contract

48

19.2

28.8

7

Sociedad Minera El Arca S.A.S.

Operation Contract

12

4.0

8.0

2

Sociedad Minera los Nomos S.A.S.

Operation Contract

12

7.0

5.0

7

Consorcio Yaraguá S.A.S.

Operation Contract

12

10.0

2.0

3

Sociedad Mujeres de Mogotes S.A.S.

Operation Contract

12

11.0

1.0

6

GENERAL INDICATORS S OF THE COMPANIES REGARDING 2019

Formalization sub-contracts

Mining formalization
Mining protection and control

STATUS OF FORMALIZED UNITS

Operation Contract

Item

San Román

Higabra

NGM

Sakae

Nomos

El Arca

Consorcio
Yaraguá

Nomos

MM

Status in process

In progress

In progress

In progress

Suspended

In progress

In progress

In progress

In progress

In progress

Project status

Operation

Operation

Operation

Suspended

Operation

Operation

Operation

Operation

Operation

National Mining
Registry

Active

Active

Active

Active

Active

NA

NA

NA

NA

Miningenvironmental
guides

Presented

Presented

Presented

Presented

Presented

NA

NA

NA

NA

Works and
complementary
works program

Approved

Approved

Approved

Approved

Approved

NA

NA

NA

NA

Environmental
Impact Study

Approved

Approved

Approved

Approved

Approved

NA

NA

NA

NA

Explosives permit

Approved

Pending

Approved

Pending

Approved

NA

NA

NA

NA
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The proper management of formalization activities is guaranteed through the
following mechanisms:
¬¬ Quarterly monitoring committees
with the Legal Representatives of
formalized societies, addressing
technical, social, and business
matters.
¬¬ Weekly field visits, where the
formalization team delivers
guidelines and recommendations to
miners for their continuous training
and proper development
of the mining activities.
¬¬ Monthly audit processes to evaluate
control points in technical, social,
and business aspects of each of
the formalized mining societies.
¬¬ Implementation of a management
system to monitor the technical,
social, and business performance
of each formalized society and to
evaluate the goals met.
¬¬ Bi-annual external audits (performed
by Caso Auditorías y Consultorías
SAS) in administrative, accounting
and work aspects and internal
audits by the control area of Zijin–
Continental Gold.

The representatives of the formalized mining companies participated in the inauguration of the Buriticá Mine.

ACHIEVING GOALS
FROM LEGALITY

MILESTONES

(CNL8)
In 2020 Zijin–Continental Gold continued offering complete support to formalized companies, providing assistance in legal, technical,
financial, economic, social, and environmental
aspects, and reinforcing the implementation of
modern and responsible mining practices at the
small scale in the municipality of Buriticá.
The formalized societies continued executing
their activities maintaining the level of productivity and contributing to the creation of formal
jobs and social wellbeing in spite of the contingencies caused by Covid-19.

¬¬ Corantioquia, as environmental authority, approved the
environmental license for Sociedad Minera los Nomos S.A.S.
¬¬ Colombian Department for the Control of Arms, Ammunitions
and Explosives (DCCA), as a national controlling body,
approved the explosives quota for Sociedad Minera los
Nomos S.A.S.
¬¬ The preparation of Environmental Compliance Reports
(ICA) was supported as a tool for prevention, monitor,
control, and verification of the compliance of the
responsibilities establishes in the environmental licenses
of the formalized companies.
¬¬ The formalized societies did not end any work contract due
to the pandemic, preserving the jobs of all employees and
guaranteeing the payment of their social security and salary.
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¬¬ To have formalized mining societies that
are sustainable in technical, financial,
and business terms.
¬¬ To create inclusion opportunities for
women as a success differential factor
in the mining formalization program.
¬¬ To sustainably maintain and increase
the creation of formal jobs in the mining
societies.
¬¬ To strengthen and execute new projects
involving groups of women in the activity
of “mineral selection”.
¬¬ To strengthen formalized companies in
OHS aspects.

Mining formalization
Mining protection and control
Operational excellence

Medium-term

¬¬ To increase the production and local employment
goals establishes.
¬¬ To achieve that formalized companies acquire a
level of self-management in Occupational Health
and Safety aspects, so that they do not have
accidents that cause lost time injuries (LTI).
¬¬ To maintain self-sustainability of formalized
companies.
¬¬ To establish and maintain trust and cooperation
relationships with the Municipal Administration and
the local authorities.
¬¬ To manage actions to counteract the pressure of
illicit extraction on formalized miners.
¬¬ To manage more support from the National
Government in financing and bank accessibility
processes for formalized miners.
¬¬ To promote the gender equality in the mining
industry.

Long-term

¬¬ To achieve for the formalization program of
Zijin–Continental Gold to be recognized as the
most successful one of Colombia, for its real
coexistence between big scale and small-scale
mining in the territory.
¬¬ To attain that the formalization program of
Zijin–Continental Gold stays as one of the most
important axes of sustainability of the Buriticá
Mine and for it to be consolidates as the program
that develops the best ideas for productive
mining linkages to improve the conditions of the
small, formalized miners.
¬¬ For formalized groups to achieve a level of selfmanagement that allows them independence
from Zijin–Continental Gold and for them to
become competitive mining operators, capable
of expanding their operations outside Buriticá.

SUCCESS CASE

Occupational
Health and Safety
Environmental
management and water
Our people
Financial performance
GRI Table
(Global Reporting Initiative)

“MINERAL SELECTION” INITIATIVE
In order to promote gender equality, economic empowerment and acquisition of new
skills, Zijin-Continental Gold developed an
initiative of mineral selection under the
operation contract level to involve women
in activities of selection of material that
allowed to increase the net percentage of
recoverable economic mineral.

In 2020 a group of single mothers from
the Mogotes area (Buriticá), that were previously dedicated to panning, became the
first ones in performing mineral selection
work within the operations of the Buriticá
Mine. This transformation allowed to close
gaps in terms of inclusion, diversification of income sources and acquisition of
knowledge related to the mining industry.

Go to content
Sustainability Report 2020

44

CONTAINMENT AND
PREVENTION ACTIONS
Message from the CEO
About the report
About us
Corporate governance
Sustainability
Social impact
management
Local economic development
Mining formalization
Mining protection and control
Operational excellence
Occupational
Health and Safety
Environmental
management and water

Facing the situation caused by Covid-19, the
Company adopted especial measures to
allow for formalized companies to continue
their activities and operations, including:
¬¬ Preparation and presentation of
biosecurity protocols for each of the
formalized groups before the Secretary
of Health of Buriticá and before the
mining authorities.
¬¬ Implementation of preventive
quarantines of workers and surveillance
controls in places of quarantine for
formalized companies to avoid the
failure to comply with the protocol.
¬¬ Economic support for formalized
companies working within Zijin–
Continental Gold, to help them
paying for the costs arising from the
quarantine.
¬¬ Testing for detection of Covid-19 for
workers of formalized groups which
activities are within the operation of
Zijin-Continental Gold.
¬¬ Socialization and training in biosecurity
protocols for formalized groups.

Our people
Financial performance

Watch a video about mining
formalization in Buriticá

GRI Table
(Global Reporting Initiative)

Participants in the mineral selection initiative receiving training from the Company’s Exploration (geology) team.
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Zijin-Continental Gold works every day for the wellbeing of persons and the security of its assets,
promoting a comprehensive vision that supports
the operational, administrative and sustainability
areas, to guarantee the continuity of the operation
and the achievement of objectives.
Illicit extraction of mining deposit affects directly
and constantly the strategic pillars of the Company,
starting with environmental impact, the increase of
social liabilities, the high risk for mine workers and
the decrease of gold reserves available.
In this context, control, mitigation and blocking
of activities related to illicit extraction of minerals
within the Company´s titles, are essential to guarantee the continuity of the operation and the safe
performance of the activities.
(103-2)
Constant monitoring by the Protection team (private security personnel, on the ground and underground), allow to issue early alerts that are assessed and addressed by the mining closing team. The
intention is to address first and more effectively
those factors representing a higher risk for personnel, infrastructure, the Company´s reserves and the
communities.
During 2020, agreements were reached with the
Public Forces, including more constant and dedicated support of the team to the activities of the
National Police against illicit extraction, both on the
ground and underground areas. These joint activities allowed that, although fewer small scale mine
entrances were closed, more important interventions were achieved on mine activities that served

as an entrance and communication to a big number of illegal miners. As a result of these actions,
above ground entables (spaces for amalgam burning) were intervened and approximately 71 tons of
concentrate mineral were seized.
This work is demarcated within a rigorous protocol of respect for Human Rights that involves the
responsible actions of the security allies. The activities also require constant training on Human
Rights, Voluntary Principles, and other standards
for those in charge of these security operations,
seeking to preserve the life and to create good
practices within Zijin -Continental Gold.

(103-3)

THE MOST IMPORTANT MILESTONES IN THE PROCESS OF PROTECTION WERE:

¬¬ The security of the Project was guaranteed during the phase
of commissioning, allowing for employees and contractors to
complete the construction activities with no setbacks.
¬¬ Special operations were developed against illicit extraction
to guarantee the continuity of the operation, throughout
the cooperation with the Public Forces (National Police
and National Army), demonstrating the capacity to execute
operations in underground zones and to advance in
controlling these activities.
¬¬ The first phase of the electronic system of the Mine was
designed and implemented, including the closed circuit tv
system (CCTV) and access control, as well as the installing
of the control and communications center, to guarantee the
surveillance and monitoring of critical zones.
¬¬ The relationships with the Public Forces were expanded and
consolidated by the signing of cooperation agreements in
security, which guarantee the permanence and deployment
of personnel of the National Police of the unit against illegal
mining and personnel from the National Army.

¬¬ Procedures, protocols, and security plans were prepared,
reviewed, and updated to adjust them to the operation and
commercialization phase.
¬¬ In coordination with the Public Forces and authorities, the
technical closing plan for illegal mines around the Buriticá
Mine was developed. This allowed for controlling and
neutralizing illicit extraction activities in some of the
affected sectors.
CLOSED MINES

Number of closed mines *

62

2018
2019
2020

40

72

*This indicator had a significant reduction due to the Covid-19 situation
and the health emergency. The schedule was affected
by biosecurity protocols and quarantine periods, which limited
the team both in time and teamwork.
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¬¬ The Company had a decrease of 49% in
relation to the previous year, in its processes
of socialization and training in Human Rights
within the framework of relationships with the
Public Forces due to Covid-19. However, it is
still working on this strengthening. In 2020,
there were no reports of impacts on Human
Rights in any of the established Company
channels.
¬¬ During 2020, the Company achieved the
extension of the validity of the agreement
with the National Police for one more year,
to continue strengthening the Prevention,
Coexistence and Security Program, in aspects
such as:
−− Investigation processes.
−− More effective communication channels.
−− Teamwork to counteract illegal mining.

¬¬ Protection Management
System, that guarantees
the assessment of
internal processes
through accountability to
create opportunities for
improvement.
¬¬ Compliance reports regarding
protection objectives at all
staff and operation levels of
the organization.
¬¬ Report for the Mining and
Energy Committee through
the events format as affiliated
company

Mining formalization
Mining protection and control

GOALS

SUCCESS CASE

Operational excellence
Occupational
Health and Safety
Environmental
management and water
Our people
Financial performance
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Short-term

¬¬ To complete the implementation of the
security system of the Mine, including the
electronic security system CCTV, access
control and standard security systems,
to guarantee the security of the mining
complex, especially the production plant.
¬¬ To guarantee, with the support of the
Public Forces, the control, recovery, and
security of the guides that have been
affected at some levels of the Mine by illicit
extraction.
¬¬ To structure the Protection area
to guarantee the compliance of the
objectives in the phases of production
and commercialization of the Mine.

Medium and long term

¬¬ To guarantee the security of the
exploration activities that the
company plans in the different
mining titles.
¬¬ To expand and update the
electronic security systems,
incorporating new technologies
for a more efficient and effective
use of the security resources.
¬¬ To continue and to strengthen the
cooperation in security with the
Public Forces and authorities.

During 2020, the Company, with the support of the Public Forces, intervened three mines of big dimensions that were used by a great number of persons to enter and perform activities of illicit extraction from
the reserves of the Company. In each of these interventions, important
arrests were made and two underground entables (spaces for amalgam burning) were dismantled.
To comply with the objectives of the area in the midst of the pandemic,
biosecurity protocols were applied, including quarantine periods before
starting work shifts, tests to detect Covid 19 infections, constant use
of facemasks, and, in general, all measures seeking to decrease the
risk of infection. This way, there were no cases of infection within the
mining closing team, and all interventions and support to the Public
Force could be performed with no setbacks due to this.
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(103-1) Operational excellence is the cornerstone for the organization, associating all relevant aspects and stakeholders for an operation
with the highest production standards. The
Company promotes the sustainable development in the zones of the area of influence of
its facilities, through the support of the comprehensive growth of the community at the
technical and economic levels, implementing
good environmental practices at all levels. This
includes the proper use of the subsoil and the
protection of water, fauna, and flora within the
areas of the Mine.
The word excellence implies going beyond what
is required, and this concept represents for the
Organization a strategic approach that seeks to
guarantee a trustworthy and responsible operation with communities, environment, legislation,
international standards, and safety.
Zijin-Continental Gold progresses everyday guaranteeing a proper and efficient use of resources, promoting the transference of abilities, and
managing in a responsible manner the possible
impacts on the communities. To do this, the
Company implements social and technological
development projects, which focus is to create
opportunities and take advantage of the enabled
capacities for a Modern Mining from Colombia
to the World.
(103-2) The management towards excellence
becomes effective in the Company with the
participation of all departments that are transversal to the operation, jointly performing detailed follow-up and management in different
aspects such as social, environmental, legal
and safety, developed to reach the production
goals established.

HOW WE MEASURE OUR MANAGEMENT
One of the pillars that guarantee the effectiveness in the management of Zijin –
Continental Gold is that it has a technical
team trained for the maintenance and operation of its production stages, and its actions
are based on proper and detailed planning.
¬¬ Internal audits: The Company
has a special team in charge of
executing internal audits to each
of the processes, guaranteeing
the transparency and preventing
corruption processes that could
affect the good management, the
reputation before stakeholders and the
development of work plans

¬¬ Management walkthrough: Senior
management monitors, inspects,
evaluates, and assigns plans for
continuous improvement regarding
efficient production, properly performed
mining, mitigation, and elimination
of risks for operating personnel,
environment, and assets.
¬¬ Contingency committee: Detailed
follow-up of daily events, related
to the condition of the country
regarding the pandemic. Social and
safety management to guarantee
proper control of contagion within
the Project. Through this Committee,
the company prepares and defines
together with the management team,

the strategies for guaranteeing
the good health conditions of
employees inside and outside
of the facilities and the continuity
of productive processes.
¬¬ Management Committee: This
committee analyzes the management
and the results of the goals set by
management. A monthly analysis
of the achievement of goals, social,
environmental and security aspects
is performed, guaranteeing the proper
compliance with the company´s
policies and creating action plans
to improve the deviations that could
affect the operation and the good
relationships with the community.
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MAKING A DREAM
COME TRUE

(103-3)

During the first quarter of the year, the
Company completed the constructive
phase of the concentrator according to
the established designs and started the
production phase. With the integration of
a numerous interdisciplinary group formed by Colombian workers (mainly personnel from the zone of influence of the
project) and the participation of personnel
of other nationalities, mainly Chinese personnel, in April 2020, the Company started
the pre-commissioning phase of the different circuits of the plant.
Each pre-commissioning involved a big
effort from the employees to reach the commissioning stage in July 2020, prioritizing
the wellbeing and security of employees
and community of the area of influence.

Considering that in March 2020 restrictions due to Covid-19 began, the regular
performance of achievement of objectives was affected. The logistics effort,
effective communication and good
actions for prevention, safety, and planning, added to the huge commitment
of employees, allowed for a successful
commissioning for August 2020, opening
the way for the commencement of operations in the anticipated production phase,
with high standards and proper logistics
for environmental management and relationships with the community.

The commissioning of the
Buriticá Mine is a testimony of
the will and strength of thousands
of Colombian workers, that
contribute to the transformation
of the history of the mining sector
in Colombia and the development
perspectives of the region.
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Thanks to the management of the technical
team and the participation of the operations
team (formed by personnel from the zone
of influence), the execution of pre-commissioning and commissioning of the processing plant was possible during the months
between April and July, when the Covid-19
pandemic prevented the presence and participation of vendors in the startup, calibration, and adjustment of different equipment
of the plant.
The following results were obtained thanks
to this effort:
¬¬ The Company reached a production of
2.2 tons of gold, with a high availability
of its plant during the second half of
2020.
¬¬ The concentrator reached a global
recovery of 90% and a production of
gold of more than 500 kilos per month
during the last quarter of the year.
¬¬ The constant training of personnel
allowed to reach, for August and
September, an operational level
of 3,000 tons per day. This is the
designed capacity of the plant.
Also, a production of 500 kilograms of
gold per month was reached during the
last 3 months of the year, setting a historical record in the production of gold for the
Project and the region.
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GOALS
Short-term

¬¬ Implementing of master data systems for an efficient,
transparent, and timely management of information.
This system allows to monitor in real time the
operational variables and daily production levels.
¬¬ Implementation of flotation processes of copper and
zinc minerals, corresponding to the expansion of the
processing plant, thus increasing the capacity to 4,000
tons of dry mineral to be processed per day. This
implementation will allow the Company to process
copper and zinc as concentrate, taking better advantage
of the extracted resources.
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Medium-term

¬¬ To obtain the Quality
Certification ISO 9001: in
each of the company’s
processes.
¬¬ Implementation of
information technologies
to reach processes with
artificial intelligence
(Machine Learning) in the
processing plant.

Local economic development
Mining formalization
Mining protection and control

SUCCESS CASE
Jaime Lucas Daza, HSE Director.

Operational excellence
Occupational
Health and Safety
Environmental
management and water
Our people
Financial performance
GRI Table
(Global Reporting Initiative)
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A SHARED EFFORT
The commitment and discipline of each of the persons
with the compliance with the biosecurity measures, the
self-care, the use of protective equipment and social
distancing were key for the operational success during
2020.
The planned definition of operational groups that are
key for the achievement of goals was also essential,
as well as an adjusted operation and maintenance program that allowed the analysis of activities and relationships with local suppliers, considering all security
measures established and suggested by the National,
Regional, and local governments.
.

The success obtained in the production levels
of the Company represents an important milestone, marked by the different conditions presented during 2020. Some main aspects such
as the transition from construction to operation, added to the acquisition by Zijin Mining
Group, represented important challenges for
the achievement of objectives.

Also, the Covid-19 situation directly affected
the management for the commencement of
operations, given the restrictions for entering
the country and for mobility within the country,
and therefore the supply chain management
and suppliers and vendors management was
limited facing the startup of equipment and
processes.

The abovementioned implied strengthening
the communication channels, improving the
management systems and the efficiency processes for the commencement of operations
of the plant.

The Company believed in the technical capacity of the local personnel, local operators, and
Chinese officials to execute the commissioning
of all equipment, achieving for August 2020 a
complete commissioning and the commencement of stable operation of the plant. In the
second semester of 2020, the plant reached
the expected production for the year.
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In 2020, we demonstrated our capacity to face
the challenges generated by the global health
emergency. The reduction in operations as a
result of the health emergency was a constraint when it came to achieving our objectives, as
there were not sufficient workers on site to carry
out exploration activities. However, the commitment of our team and allies allowed us to obtain
optimum drilling results, with the lowest operational expenses in the last two years, and being
able to mitigate the risk of spread among the
work team.
There is a thorough recruiting process for the
exploration area, which ensures that there is a
strong, human, and technically skilled team who
stands out for its high degree of commitment to
processes.

Mining protection and control
Operational excellence
Occupational
Health and Safety
Environmental
management and water
Our people
Financial performance
GRI Table
(Global Reporting Initiative)
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(103-2) HOW

WE MEASURE
OUR PERFORMANCE

Periodic reviews were conducted through internal and external audits (SRK Consulting); also,
meetings with personnel and contractors were
held, and specialized software to validate the
quality of geological and operational productivity data was used. This area is regulated by
different national and international standards,
such as the NI 43-101 technical report on mineral resources and reserves. Also, internationally
qualified personnel (QP) provides advisory. To
guarantee the quality of results of the analysis
of samples collected on site, certified laboratories have been hired. Finally, the area’s database
has been audited and praised for the high quality,
security, and transparency of the information.
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Short-term
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¬¬ Add measured and indicated resources and maintain
the extension at depth of the Veta Sur and Yaraguá
systems. Also, begin the prospection and exploration
process of the Gran Buriticá project to discover new
anomalous areas surrounding the Project.
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(103-3) ADAPTING

CHANGES

TO

Mid-term

¬¬ Find and develop a new world-class deposit at the
Gran Buriticá project and resume prospection at the
Berlín, Dojurá, and Dominical projects.

Given the complexity of the pandemic, it was
necessary to adapt to changes quickly while
maintaining high performance; high levels of
commitment; a good communication strategy
based on respect, empathy, and accompaniment;
and process improvement and optimization.

Long-term

¬¬ Make Zijin-Continental Gold one of the top mining
companies in the world, highlighting the work and
commitment of the Colombian personnel in regard
to Projects of Strategic National Interest, guided
by high standards and social and environmental
responsibility.
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management and water
Our people
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This is how we obtained the following results:
¬¬ 94% compliance with the drilling plan,
which was modified three times (due to
COVID-19). The team remained committed
despite being isolated and far from their
families for long periods.
¬¬ (CNL14) As a result of exploration activities
at the Buriticá deposit, 7,237 meters were
drilled, from which we obtained 6.51 tons
of gold measured and indicated and 5.91
tons of gold inferred, achieving an in-depth
extension of the Veta Sur system.
¬¬ The Buriticá Mine Resource Model was
updated, adding significant process
improvements. Prospective areas were
prioritized for the Gran Buriticá, Berlín,
Dominical, and Dojurá projects. These
results were above the expectations set
at the beginning of 2020.

¬¬ We honored our social commitments to the
Dojurá project community—who is part of the
mining title obtained by the Company in the Chocó
Department—by respecting the agreements signed
and establishing a plan for 2021.
¬¬ For the first time, an in-house resources model with
high technical specifications was implemented,
which ensures the reliability of information.
Both the Exploration area and the Organization continued to promote a zero-accident organizational culture through gatherings and training involving all the
employees and using the different resources available.

SUCCESS CASE
The most relevant Exploration success case during 2020
was achieving our drilling and cost goals, which allowed us
to obtain excellent results despite the challenges and limitations encountered by the Company when protecting the
wellbeing of its employees and contractors. These restrictions inspired the team to reinvent the processes established to reach drilling goals and add resources during 2020.
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At a global level, the COVID-19 pandemic
limited general production and the natural development of the economy in many
ways. In terms of operation, the workforce
decreased by 30%, and working days in the
year decreased by 5%.

Operational excellence is not limited to applying continuous improvement principles. This
is a cultural change on which the Company has
been working, strengthened by a skilled, inspired human team who will develop the corporate
strategy in the most efficient and cost-effective
way possible.

Nevertheless, operational excellence was
achieved thanks to the commitment of
each of the workers who faced the challenges posed by quarantines, restrictions,
confinement, etc. who were determined
to contribute to the achievement of our
goals. The appointment of two (2) operators from the area of influence as heavy
machinery operators, thanks to their performance and caution, is also highlighted
as a success case.

(CNL13) As a result, Zijin-Continental Gold transitioned from developing operations to a production stage, setting important milestones:
¬¬ Extraction of 411,393 tons of ores,
which represents a 30% increase when
compared with 2019.
¬¬ Development of 12,889 linear meters
of tunnels.
¬¬ Beginning of the production stage by
applying the planned exploitation method
and using Long-hole drilling equipment.
¬¬ Stable production above 2,000 tons/day.
¬¬ Launching of the Newtrax system, which
strengthened real-time monitoring and
control of personnel and equipment
inside the Mine.
¬¬ 30% of TH 430 and TH 540 underground
truck operators are women.
¬¬ Through the “Aprendiendo, haciendo”
(Learning, doing) training program,
the Company set standards for better
operational practices; thus, 75% of
machinery operators inside tunnels is
personnel from the area of influence of the
Company.

GOALS
Short-term

¬¬ Be able to process 3,000 tons/day
of material.
¬¬ Acquire new equipment to
streamline this task, such as seven
(7) and ten (10)-ton capacity loaders,
Drilling Jumbos for long-hole drilling,
Scaler, among others.
¬¬ Keep working on training, evaluation,
and follow-up processes to produce
fully skilled operators who meet the
highest safety and performance
standards.

Mid-term

¬¬ Develop and interconnect the
3 tunnels (Higabra, Yaraguá,
and Rampa Sur) through
an internal network that
strengthens operations and
reduces transportation time
and costs.
¬¬ Initiate the “drilling at depth”
process to access the
ore bodies of the mine in
Higabra.

Long-term

¬¬ Make Zijin-Continental
Gold a gold mining
reference in Colombia
thanks to the newest,
safest underground gold
mine in the country.
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Reaching the goal of migrating from small-scale mining in
2019 to modern mining (large-scale mining) in 2020, at a
greater capacity, was quite a challenge. This implied completing the construction project and successfully reaching
the production stage. This was an atypical year that affected
supply chains and training processes and forced us to restrict entry, especially to protect the health of employees and
communities.
Corporate values, including safety, were an important key in
the consolidation of Maintenance processes performed by
direct and indirect employees for compliance with the plans,
as they are always based on continuous improvement and
knowledge sharing.

GOALS
Short-term

¬¬ Continue with the personnel training process
to consolidate the necessary technical skills to
improve processes.

Mid-term

¬¬ Finish the current production expansion project.
¬¬ Develop all the flow diagrams for key
maintenance processes.
¬¬ Continuously improve information on equipment
maintenance routines to increase reliability and
availability

Long-term

¬¬ Consolidate the maintenance
planning methodology for safe
management, improving the
rate of planned work orders with
respect to corrective ones and
strengthening the processes
for effective, world class
maintenance.

The support provided by local and national authorities also
helped us go towards the operational excellence that will fill
the Colombian mining sector with pride.

Mining protection and control
Operational excellence
Occupational
Health and Safety
Environmental
management and water

TECHNOLOGY AND DIGITAL
TRANSFORMATION

Our people
Financial performance
GRI Table
(Global Reporting Initiative)

Zijin-Continental Gold promotes digital transformation as a driver for increasing process efficiency.
The Company proactively manages risks or adverse
situations that may affect information confidentiality, integrity or availability. This is a key tool for automating processes; promoting information security;
protecting infrastructure; addressing support needs;
and connecting neighboring communities in an integral, fast, and reliable manner.
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SUPPORT AND INFORMATION SYSTEMS
This atypical year forced us to change the way we work and find new, better
ways to do things. In this regard, we managed to change the technological
support model to assist employees and stakeholders during remote work and
meetings. Another relevant milestone was automation, as we were able to
reduce task duration and improve results in each area.

¬¬ The Office365 platform and e-mail
cloud services were secured.
¬¬ The password strengthening
management system was
implemented. All users would be
subscribed to the ADSelfService
platform.
¬¬ To avoid phishing, the Multi-factor
Authentication (MFA) solution was
configured for all users.
¬¬ The data encryption mechanism
was implemented for all the
Company’s laptops (90% coverage for
compatible devices).
¬¬ Specific security evaluations
and audits were performed on
the Company’s technological
applications, infrastructure, and
platforms.
¬¬ Third-party security services were
reviewed and fine-tuned for better
alignment with corporate strategies.
¬¬ Culture, education, and awareness
campaigns on emerging threats
and Company’s different mitigation
policies were offered to users.
¬¬ Every alert and report on potential
threats during everyday operations,
including antivirus and antimalware
management, was timely addressed.

Infrastructure

¬¬ The Buriticá Mine’s infrastructure
and telecommunications strategy
was consolidated, benefiting not only
the Company but also the services
provided by contractors
and the community.
¬¬ The Mine Datacenter was developed
and launched.
¬¬ The installation of the Mine
data network was completed to
offer connectivity to the various
operational processes, including
Internet connection services, data
transfer, video, and other data
services inside tunnels and above
ground (offices, accommodation,
plant, mine, and protection and OHS
processes).
¬¬ The implementation of remote
presence systems was completed,
thus improving the remote work
strategy.
¬¬ Technical advisory was provided to
the Buriticá Municipal Government
during the planning of one of its
signature projects: to connect
subdistrict sectors to the Internet.

We created operational reports that would provide real-time information,
which is critical for strategic, tactical, and operational decision making.
The support areas worked on the redesign of the service provision strategy
to provide timely responses to operations and also to communities through
support processes addressed at neighboring schools and communities.
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HOW WE MEASURE
OUR PERFORMANCE

GOALS

Effective management of technology is
ensured through permanent communication with the Company’s various teams, as
well as through express, smart, and timely
mechanisms such as:
¬¬ Weekly meetings with the primary
group.
¬¬ Monthly operation committees.
¬¬ Feedback with process leaders.
¬¬ Internal audits.
¬¬ External audits.
¬¬ Internal and external monitoring
systems.
¬¬ General IT and specific Information
Security policies and guidelines.
¬¬ Continuous cybersecurity monitoring.

Short-term

¬¬ Update the BIA (Business Impact Analysis) corporate
matrix and define the Disaster Recovery strategy taking into
account the Company’s productive processes.
¬¬ Design and implement the cyber security and monitoring
strategy (OT) in the operation as the Information
Technology-Operation Technology management integration
process is carried out.
¬¬ Support and consolidate the telecommunications strategy
for the OT operations network.
¬¬ Continue the execution of digital transformation projects for
easier work and optimized task duration.

SUCCESS CASE
We managed to adapt a safe, efficient platform to support
remote work while maintaining the Company’s operation—
without affecting processes—during the pandemic. Also,
the necessary technological support was provided to
ensure a successful Construction-Operation transition.
The IT area worked on the automation of more than 30
manual processes, which reduced task duration, generating better efficiency rates.

Mid-term

¬¬ Implement and test the Disaster Recovery Plan and ensure
the Plan’s good performance over time to guarantee the
continuity of operational processes.
¬¬ Implement the Information Security Monitoring
Center (SOC) for timely identification and resolution
of vulnerabilities.
¬¬ Support the evolution of the tunnel-surface
communications system to be able to handle high
bandwidth.
¬¬ Through technological projects achieve better, quicker
decision-making processes by means of real-time
reports on operation, environmental metrics, and other
relevant data.

Long-term

¬¬ Comply with 100% of the security standards and best
practices regarding both IT and OT.
¬¬ Consolidate the Company’s technological infrastructure for
easy adoption of mining technologies 4.0.
¬¬ Ensure that the Buriticá community benefits from ZijinContinental Gold’s technology as a launching pad for its
development.
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Best practice standards
SUPPLY CHAIN
Message from the CEO
About the report
About us
Corporate governance
Sustainability
Social impact
management
Local economic development

(103-1) Proper management of the supply
chain ensures the availability of the necessary goods and services to perform the
Company’s critical activities, while the local
economy of the area of influence is strengthened. Thanks to our commitment to
sustainability throughout the value chain,
criteria that go beyond prices are taken into
account to select suppliers, such as: quality,
technical proposal, compliance with internal OHS standards and requirements, environmental management, financial management, and insurability.

LOCAL PROCUREMENT
(102-9) Suppliers are classified according to
their geographic location as local, national, or
international, and according to the type of good
or service they provide. In 2020, local suppliers
represented 10% of total suppliers.

There have been formalization processes
for supplies that had been imported in
previous occasions, such as mill linings,
support meshes, synthetic boreholes, etc.
This helped the Company reduce costs

TYPE OF SUPPLIERS 2020

PERCENTAGEOFSPENDINGONLOCAL
SUPPLIERS (204 -1)
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The logistics team is working from the
Buriticá mining complex facilities to provide on-site support to the different areas
during the final phase of the construction
and the beginning of the testing phase. At
this point, the main challenge in 2020 was
to ensure that all the necessary goods,
assets, and services were readily available
in a timely manner and were sufficient for
the commissioning of the Mining Project,
while maintaining national and local procurement levels.

(204-1) Local suppliers are the ones located in the Project (Mine)’s Direct Area of
Influence; that is, the Buriticá, Giraldo,
Cañasgordas, Santa Fe de Antioquia,
Sopetrán, and San Jerónimo municipalities.

and shipment times. We also implemented action plans to develop specialized products and services that are either scarce or
not yet available in the Colombian market.
This way, Zijin-Continental Gold ensures
the transfer of knowledge to prepare the
Colombian industry for future demands,
when minin g projects that are similar to
Buriticá become a reality, thus boosting the
development and revival of the Colombian
economy.

SHARE OF SPENDING ON LOCAL
1,133,998,247,898

2.1%

1.8%

867,581,899,266

1,014
Nacional

297

Internacional

640,342,797,333

125

Western Antioquia

99

Buriticá

2019

2018

1.2%*

11,526,170,352

We also stabilized the procurement and
warehousing modules within our JD
Edwards ERP System. This will make procurement processes more efficient and will
ensure that controls are in place for decision making.

2018
2020

17,875,427,114

13,317,606,669
2020

2019

Total paid to Company suppliers
Total paid to local suppliers

* It fell due to covid-19 and the completion
of construction of the Buriticá Mine

Colombian Peso Market Exchange
Rate COP3,600 = USD1
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HOW WE MEASURE OUR PERFORMANCE

Zijin-Continental Gold has a solid structure of procedures, mechanisms, and technological tools in place to
ensure an efficient, transparent logistics process. Our
Procurement Manual provides guidelines that help internal and external clients ensure transparency and objectivity in each of the procurement categories.

Following this Guide is mandatory within the contract
terms and all contractors receive training at both the
management level and for their workers. Technological
tools like ARACNIA software are being used to ensure
there is information traceability during tenders and bidding processes.

We also have a Contractor’s Guide to help companies
define clear actions for optimal performance when providing services for the Operation. The Guide addresses
Human Rights, the environment, OHS, community relations, labor, security and protection, etc.

We have a Procurement and Contracts Committee that
approves key processes for the Organization and that
makes decisions based on our internal policies. All information related to procurement processes is audited by
the Audit Management team and by external parties, like
the Fiscal Auditor. This ensures we objectively comply
with our norms and guidelines.

GOALS
¬¬ Ensure availability of all goods and services
required during testing, commissioning, and
production stages.
¬¬ Reduce operational costs by continuously seeking
competitive prices, substitute products, and by
developing long-term business relationships with
suppliers.
¬¬ Plan for the Company’s demand in the long term,
identifying goods and service’s needs.
¬¬ Foresee and manage machinery and equipment
renewal requirements and needs related to Mine
expansion or maintenance special projects.

Local economic development
Mining formalization
Mining protection and control
Operational excellence
Occupational
Health and Safety
Environmental
management and water
Our people
Financial performance
GRI Table
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SAFETY
AND HEALTH
TODAY, MORE
THAN EVER, A
GLOBAL ISSUE
OCCUPATIONALSAFETYANDHEALTH

Internal Training
Processes: In 2020,
employees and contractors
received 23,011 hours of
training on OHS Technical
Standards (work-at-heights,
confined spaces, load
lifting, excavations, lockout,
chemical handling, explosives,
support structures, etc.),
and OHS inductions and
refreshers.
A significant number, despite
the pandemic.

(403-5)

(103-1) (103-2) (103-3)
Message from the CEO
About the report
About us
Corporate governance
Sustainability
Social impact
management
Local economic development
Mining formalization
Mining protection and control

(403-1) This was a year of difficulties and
change, which put our Safety Management
System (OHSMS) to the test. This system is certified pursuant to the OHSAS 18001:2007¹ Standard
, for full compliance with Colombian applicable
legal requirements. The Management System is
adapted to guarantee a safe, healthy workplace
by implementing proactive initiatives, maintaining
our focus on high risk activities, and identifying
and controlling new hazards/risks that may affect
the wellbeing of our personnel and their families.
In 2020, the OHSMS demonstrated its capacity to adapt to the global COVID-19 pandemic by taking immediate measures and by
foreseeing the situation’s potential effects on
the operations.

Operational excellence
Occupational
Health and Safety
Environmental
management and water
Our people
Financial performance
GRI Table
(Global Reporting Initiative)

Our allies provided significant support by notifying legal requirements within the framework
of the Health Emergency, thus ensuring uninterrupted activities. This resulted in the implementation of several control measures, such
as: restricted entry to the Mine, mobility controls, quarantine for employees before starting
their shifts, PCT and/or antigen testing, timely
reporting of symptoms, frequent sanitization
of work stations (including equipment, machinery, and tools), supply of sanitization and prevention items (facemask, alcohol, antibacterial
gel, surface cleaners, etc.)
¹Resolution 0312 of 2019, Decree 1072 of 2015, Decree
1886 of 2015, among others.

At the end of 2020,
1,255 direct employees
and 1,065 contractors
that worked at the
Company’s facilities were
covered by this system
and were part of the
entire internal and/or
external audit process.

(403-8)

(403-2) This put our health and safety education and training process to the test, and
required looking for new ways to provide
information to the personnel, regardless of
where they work, to keep strengthening the
prevention and self-care culture.

More brigade members joined the Emergency
Management System to improve processes and ensure permanent availability of all
the necessary resources to address situations that might affect employees, contractors, or communities.

Some of these information mechanisms
include the use of digital and physical channels, supplementary activities with joint
occupational safety and health committees
(JOHSC), face-to-face training for 10 people
or less (to comply with distance protocols),
and several online training sessions.

The Company invested in new rescue equipment for confined spaces, vehicle emergencies, fire emergencies during smelting and
laboratory processes, among others.
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SAFETY HAS TO BE TAKEN
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Zijin-Continental Gold carries out permanent risk
analyses through which the necessary controls
to mitigate and deal with incidents are effectively
determined. (403-9) (403-10) High-risk activities
(regarding illness) include those carried out at the
laboratory, for which specific controls are in place
such as hygiene hazards monitoring (regular measuring), respiratory protection, thermal protection,
particulate matter and gas control hoods, equipment maintenance, and monitoring of health conditions through periodic testing.
Occupational risks inherent to underground facilities are monitored and controlled through specific
measures, such as: monitoring of hygienic hazards,
permanent gas measurements, respiratory protection, water drilling, maintenance of mining vehicles,
equipment and machinery, maintenance of gas
measuring equipment, periodic testing for follow-up
of health conditions, and humidification of airways
and ventilation systems.

ACCOMPLISHMENTS
In 2020, the Company faced two major challenges
that represented milestones for the Mine. The first
one was corporate change due to the acquisition of
the Company by the Zijin Mining Group. The second
one was the pandemic. These factors brought out the
best in our employees. We will work together to reach
the goals proposed at the beginning of the year within
the framework of OHS.
¬¬ COVID-19 pandemic. Thanks to the support of
the authorities; allies; and local, departmental,
and national governments, the Company was
able to continue to operate while ensuring the
health and safety of its employees. Measures
were taken to address operations in such wat
that the spread of this virus is avoided. New

protocols and committees were created, which
effectively minimized the spread and promoted
self-care as an essential tool to overcome this
situation
¬¬ Cambio organizacional. The acquisition of
the company by the Zijin Mining Group was a
significant event that required two cultures with
different traditions, languages, and symbols to
adapt to each other. The operation also required
foreign personnel to adapt to Colombian
OHS standards, which they have responsibly
assumed. In this cultural encounter, corporate
values such as teamwork, solidarity, and respect
stand out, as well as the protection of the health
and safety of employees as a foundation to
achieve our objectives.

To complement the aforementioned controls, the
Company has implemented 18 OHS technical standards in its OHSMS, which cover critical activities
that are cross-cutting in the operation, accompanied
by an ongoing education and training process.
Having an OHSMS consolidated in each process
positively impacts productivity and compliance
with corporate goals. This is done to ensure that all
the employees and contractors carry out their activities in safe manner, which generates trust among
direct and indirect employees, the community,
the different guilds, directors, investors, and other
stakeholders.
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(403-9) (403-10) There were no fatalities or
work-related illness reports. In the consolidated figures (employees and contractors). Also,
frequency rates of recordable injuries significantly decreased to 0.55, from 0.84 in 2019.
There were 26 recordable injuries in 2020 and
54 recordable injuries in 2019. Also, the target
frequency rate of lost time injuries was reached:
0.7 at the end of the year. This way, corporate
goals were reached despite the adversities.
Likewise, the Company took into account the
mental health of its employees, for which it partnered with Comfenalco (social wellbeing corporation) to provide psychological support and
follow-up to those who needed it.
For Zijin-Continental Gold employees, statistics
demonstrate an improvement with respect to
2019. Recordable injuries significantly decreased to 0.99 versus 1.08 in 2019. In 2020, there
were 15 recordable injuries versus 18 recordable injuries in 2019.

Employees

2018

2019

2020

Total Recordable Injuries

42

18

15

Total accidents not requiring sick-leave
(non-recordable)

177

137

62

Total Recordable Injury Frequency Rate

3.48

1.08

0.99

Sick-leave days due to accidents

1,366

569

1,336

Total work-related illnesses

0

0

0

Sick-leave days due to work-related illness

0

0

0

Number of actual sick-leave days per month

4,207

4,470

6,949

340

365

393

Sick-leave days due to common illness

2,841

3,901

4,460

Accident rate

4.61

1.61

1.3

Exposed population - average

911

1,121

1,151

0

0

0

2,412,815

3,335,352

3,031,209

2018

2019

2020

Total Recordable Injuries

40

36

11

Total accidents not requiring sick-leave (non-recordable)

161

226

86

Total Recordable Injury Frequency Rate

1.68

0.75

0.34

Sick-leave days due to accidents

120

980

485

Accident rate

2.5

1.1

0.52

1,596

3,223

2,127

0

0

0

4,769,150

9,590,656

6,498,581

Cases warranting sick-leave due to common illness

Fatalities
Hours worked per person
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Indicators also improved for contractors, with
a 0.34 recordable injury frequency rate in 2020
versus 0.75 in 2019. At the end of 2020, there
were 11 recordable injuries versus 36 recordable injuries in 2019.

Contractors

Exposed population - average
Fatalities

Go to content

Hours worked per person

The implementation of training processes, safety
campaigns, accompaniment by the OHS team,
management leadership, and raising awareness among
the personnel are reflected in the decrease
in accidents.
Given the difficulties faced by the Colombian healthcare
system amid the pandemic, most consultations were
postponed. Therefore, there was
a significant increase in sick-leave days resulting
from each accident.

The higher number of sick-leave days results from
the COVID-19 emergency, as appointments were
postponed, which increased sick-leave days.

The decrease is due to:
1. Fewer work hours.
2. Better safety culture among
contractor companies.

The implementation of training processes, safety
campaigns, and raising awareness among the
personnel are reflected in the decrease in accidents.
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THE KEY WAS PREVENTION
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At the end of the year, there were 2,320 persons in the
Company (employees and contractors). Only 6 active
COVID-19 cases were reported (5 employees and 1 contractor). These were very positive results considering
the contagion curve in the country and in the Antioquia
Department.
These positive results come from joint work, cooperation in the implementation of controls, permanent
supervision, follow-up on health conditions, and especially the commitment of our employees to self-care at
work and at home.
(403-6) Some of the actions implemented to achieve
these results and others in terms of safety are:
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Our people
Financial performance
GRI Table
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OHS CAMPAIGNS
¬¬ Cuida tus manos (Take care of your hands)
campaign. This campaign reminds us that hands
are not just for working, but also for showing
affection and for creating things.
¬¬ Semana Rosa y Azul (Pink Week and Blue Week).
During October and November, using internal
communication channels, the company ran
awareness campaigns addressed at employees
for the prevention of breast cancer and prostate
cancer and for understanding how early detection
can help obtain positive results.
¬¬ Navidad Segura (Safe Christmas). In December,
recommendations were given to the personnel at
home and at work, about the following:
−− COVID-19 prevention.
−− Gunpowder handling (according to
operation-related activities).

−− Road safety.
−− Electrical Installations.
−− Rational use of resources.
−− Alcohol, drug, and tobacco use prevention.
−− Safety for children.
¬¬ Safe Mobility. Permanent contact with all
the people on the roads (drivers, passengers,
pedestrians) to remind them of their
responsibilities and how their actions affect
mobility inside the Mine. Also, permanent
verification of compliance with controls such as:
pre-operational check management, proper and
safe parking, skilled drivers, among others.
¬¬ Speed Measurement.New activity inside the Mine
that has improved speed limits for drivers of
internal roads, especially in areas of community
interaction.

¬¬ Firefighting Equipment. Infrastructure
strengthening through fire detection systems and
operation of the water firefighting system.
¬¬ Infrastructure.The Buriticá Mine has an
Emergency-Hygiene-Training facility at the
Higabra complex. The Medical Center also started
operations at the same location.
¬¬ Golden Rules. Main rules based on existing
controls, which may save lives.
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HOW WE MEASURE
OUR PERFORMANCE

GOALS

(403-3) The OHSMS has different verification and
monitoring mechanisms in place to ensure PDCA
(Plan-Do-Check-Act) in each process as well as the
effectiveness of each of the strategies defined and
implemented. These mechanisms include:

Short-term

¬¬ Internal OHSMS audits: This activity
requires external personnel qualified to verify
compliance with legal, internal, and regulatory
requirements of our OHSAS 18001 standard
certification.
¬¬ External OHSMS audit: Performed by external
personnel (Bureau Veritas, a management
systems certification entity), who is certified
to certify corporate Management Systems
according to evidences and verifications.
¬¬ OHS Committee: Monthly meeting attended
by the Senior Management, the VP team,
and Directors. This meeting reviews the
progress made in the work plan, accident
statistics, indicators, relevant activities
carried out, progress made in training, health
aspects, among others that affect OHSMS
performance.
¬¬ Joint Occupational Health and Safety
Committees (JOHSC): Promotes and
follows-up on OHS standards and general
performance. Permanent communication with
employees to review OHS suggestions.
¬¬ Zero Accidents Committee: This committee
reviews each month’s accident statistics,
potential future consequences of accidents,
and action plans from investigations and
defines the improvement roadmap. This
committee is composed of the Senior
Management, OHS Management, and the
Company’s Occupational Physician.

¬¬ Increase the percentage of compliance with the
legal requirement regarding OHSMS minimum
standards, pursuant to Resolution 0312 of 2019.
¬¬ Have a Licensed Medical Center at the Mine
facilities.
¬¬ Training Plan for the emergency brigades that are
part of the communities in the area of influence of
the Project.
¬¬ OHSMS migration from OHSAS 18001:2007 to ISO
45001:2018, aimed at certification.
¬¬ Implement the hygiene strategy.
¬¬ Review and update Occupational Health and
Safety; Alcohol, Tobacco and Drug use prevention;
and Road Safety policies.
¬¬ Provide training on Technical Safety Standards to
100% of the personnel that is exposed because of
their work.
¬¬ Extend the coverage of absenteeism indicators to
cover all the Organization’s contractors.
¬¬ Maintain a zero-fatality rate for employees and
contractors.
¬¬ Minimize COVID-19 cases reported inside the Mine.
¬¬ Minimize lost time injuries (LTI).

Mid-term

¬¬ Keep reporting a zero work-related illness
rate among employees and contractors.
¬¬ Implement and certify an HSE Integrated
Management System.
¬¬ Maintain a zero-fatality rate for employees and
contractors.

Long-term

¬¬ Maintain a zero-fatality rate for employees and
contractors.
¬¬ Minimize recordable injuries inside the Mine.
¬¬ Minimize absenteeism due to common illness
and work-related illness.
¬¬ Keep reporting a zero work-related illness
rate among employees and contractors.
¬¬ Become an OHS reference in the Colombian
mining sector.

SUCCESS CASE
A remarkable event in the OHS area in 2020 was the recognition granted by the Government of Antioquia to Lina
Ramos as the Antioquia’s best Woman in Mining, in the
“Outstanding Women in Mining” category.

See recognition here
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BURITICÁ MINE, AN
ENVIRONMENTALLY
RESPONSIBLE-MINE
(MINA VERDE)
ENVIRONMENTALMANAGEMENTANDWATER

(102-11) (103-1) (103-2) (103-3)
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Zijin-Continental Gold’s environmental management allows it to maintain a balance between the
mining activity and environmental conservation,
especially when it comes to water and biodiversity.
This is why, besides ensuring compliance with environmental regulations, the Company goes beyond
by structuring and implementing strategies to protect the environment, involving stakeholders. This
clear, transparent relationship is the starting point
to honor the corporate higher purpose of “improving lives and creating value through sustainable
mining.”
Zijin-Continental Gold has decided to implement
the Environmentally Responsible-Mine (Mina
Verde) philosophy by adopting the Environmentally
Responsible-Mine (Mina Verde) guidelines. This
is Zijin Group’s global strategic program, which
purpose is to adopt sustainable practices to minimize the impact of its activities on the environment. Among these practices, the consolidation
of a safe, clean, and tidy work environment stands
out, as well as progress through programs for land
rehabilitation, energy savings, emissions reduction,
landscape management, and biodiversity protection and restoration.
Periodic follow-up and monitoring mechanisms,
such as the primary team’s weekly review of the
progress made in the implementation of measures to prevent, mitigate, or offset the impacts of
the Mining Project are included, as well as monthly
disclosure to the management team of the main
actions taken and the work plans for the following
month. At the end of the year, environmental management is evaluated and the work plan is defined,
taking into account the different stakeholders.

The Company also has an environmental management system in place for exploration and exploitation of gold and silver ores inside the Buriticá
Mine, certified under the ISO 14001:2015 standard.
This is a tool used when planning strategies aimed
at making progress in the protection of ecosystems and ensuring compliance with legal requirements and other requirements defined under the
Organization’s priorities.
(307-1) These mechanisms allowed us to maintain the operation free of environmental sanctions
or fines thanks to effective implementation of the
measures to mitigate, adjust, and offset the negative impacts of the mining operation.
(CNL11) In 2020, Zijin-Continental Gold maintained
its transparent, timely management of environmental requests and complaints. This is reflected
in fewer complaints received from the community
since 2018. We went from 22 complaints in 2018 to
six complaints in 2020, of which four were settled
and two are still pending settlement.
(CNL10) The Company invested COP 7,410,124,515
(USD 2,058,368) in issues that are relevant to
environmental management, such as water,
air, and fauna quality monitoring; Payment for
Environmental Services (PES) to families of Urabá
and Buriticá; environmental education programs;
minor modification of environmental licenses;
water use and discharge fees; and waste management, among others.
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ENVIRONMENTAL EXPENSES
AND INVESTMENTS (CNL10)

2018
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COP
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Disposición de residuos

2019
USD

COP

2020
USD

COP

USD

Occupational
Health and Safety
Environmental
management and water

470,197,851

143,305

3,612,823,629

1,003,562

NA

NA

NA

NA

NA

NA

Tasa por uso de agua

4,803,417

1,625

5,565,672

1,696

8,499,240

2,361

Corresponde al valor pagado a Corantioquia de tasa por uso de agua

Vertimientos

8,963,298

3,032

19,988,818

6,092

12,385,470

3,440

Corresponde al valor pagado a Corantioquia de tasa retributiva

-2,652

6,253

Dada la contingencia por Covid 19 y los protocolos implementados para
el ingreso de personal al proyecto minero, no fue posible realizar las
certificaciones ambientales (huella de agua, huella de carbono e ISO
14001).

-9,461

Tratamiento de emisiones

SGA (certificaciones ambientales,
compras verdes)

91,600,542

30,988

51,557,191

15,713

22,510,470

Educación y formación ambiental

Consultorías para licencia /
Estudios de expertos

Permisos, trámites e impuestos

509,939,081

172,510

518,477,162

158,020

0

NA
665

0

-158,020

-130,066

700,177,270

236,866

492,266,585

150,031

71,875,751

19,965

Durante el 2020 no se realizó modificación mayor a la licencia ambiental;
no obstante se realizó la actualización del modelo hidrogeológico y otros
estudios pertinentes para la solicitud de cambios menores de la Licencia
Ambiental.

1,178,100

399

136,872,895

41,716

99,388,432

27,608

Corresponde a costos asociados al trámite de cambios menores a la
Licencia Ambiental.

-14,108

-625,689

Monitoreos ambientales

4,513,910,294

1,527,033

4,311,126,340

1,313,931

2,477,672,284

688,242

Dada la contingencia de COVID 19, en especial el aislamiento obligatorio
ocurrido durante Marzo y Mayo; los monitoreos de calidad de aguas, aire y
fauna fueron pospuestos. Cabe anotar, que durante estos meses, la planta
no se encontraba operativa.

Gastos administrativos

101,186,863

34,231

124,655,470

37,992

158,419,786

44,005

Se incrementa dichos gastos por los protocolos implementados por la
compañía en cuanto a aislamientos preventivos por 15 días antes de
ingresar a las instalaciones del proyecto.

6,013

Pagos voluntarios por servicios
ambientales realizados a los
beneficiarios

1,100,545,961

372,309

722,775,927

220,285

946,549,452

262,930

Corresponde a costos operativos y Pagos por Servicios Ambientales a
8-29-45-60 familias del Urabá y Buriticá, Acuerdo de Donación Animal
Bank, Senderos Interpretativos (acuerdo con Corantioquia)

42,645

Total de costos, gastos e
inversiones ambientales

5,886,726,881

2,026,414

7,306,439,030

2,088,783

7,410,124,515

2,058,368

Financial performance
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860,257

Dada la contingencia por Covid 19 y los protocolos implementados para el
ingreso de personal al proyecto minero, no fue posible realizar educación
y formación ambiental de manera presencial con las comunidades y
empleados. Sólo se realizaron capacitaciones de manera virtual.

Our people

GRI Table
(Global Reporting Initiative)

En 2020, la Compañía integra a su gestión de residuos aquellos generados
por todas las empresas contratistas presentes en el proyecto, es por
esta razón que se incrementa de las inversiones por disposición de los
residuos.

92,738

Mining protection and control
Operational excellence

Diferencia

274,134,204

Local economic development
Mining formalization

Comentarios
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The Company implemented a biodiversity protection and conservation work plan for the Zijin Group’s global corporate program, which
includes alliances with neighboring communities and regional authorities for reforestation and ecosystem protection and preservation. As
a result, the cooperation agreement entered into with the Corantioquia
Regional Autonomous Corporation was renewed to protect the environment and start reforestation inside the Mining complex with
Asocomunal, Buriticá.
In this context, despite the COVID-19 health emergency, 4,300 trees
were planted around the Mine. This helps us achieve the Colombian
Government’s reforestation goal led by the President of the Republic,
through which 180 million trees are expected to be planted by 2022.
(304-3) The Payment for Environmental Services (PES) program also
continued to make progress. This program provides economic support
to 143 families of Western Antioquia and protects 1,851 hectares of
native forest. An alliance was created with local environmental authorities such as Corantioquia and Corpourabá and with families of Santa
Fe de Antioquia, who take care of 409 hectares in the Alegrías Regional
Natural Park Corridor, located in their jurisdiction and crossing into the
municipalities of Anzá and Caicedo.
In addition, 60 families of Buriticá protect 463 hectares and 75 families preserve 979 hectares in the Forest Reserve Area (“Ley Segunda”
law passed in 1959). This program has raised awareness among all the
beneficiary families about the importance of preserving strategic areas
owned by them, inherent economic benefits, and the need for eliminating practices that damage these areas.
In 2020, thanks to fauna monitoring, we were happy to report the presence of primates, specifically a group of approximately 11 white-faced
capuchins (Cebus capucinus). This family had not been reported in the
area of influence of the Buriticá Mine. This finding demonstrates the
good condition of the forest, and indicates that conservation efforts in
the area of influence have been effective.

Cebus capucinys (white-faced monkey) record in the mine’s area of direct influence.

AIR QUALITY: PARTICULATE MATTER, VIBRATIONS, AND NOISE
(305-7) To minimize particles produced by the extrac- are monitored in accordance with current regulations.
tion and processing of ores, the Company has techno- The Company also has a real-time air quality monilogy in place (dust suppressors, sprinklers, collectors, toring network in the direct area of influence of the
scrubbers, etc.) for strict compliance with environmen- mining complex, through which information is timely
tal regulations on air quality control parameters, which obtained and managed.

REAL-TIME MONITORING
PM10 (µg/m3)
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Monthly average PM10 in the Buriticá Project during 2020. From the online monitoring system
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REAL-TIME MONITORING
PM2.5 (µg/m3)
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Monthly average PM2.5 in the Buriticá Project during 2020. From the online monitoring system
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In 2020, vibration monitoring continued at the five points designated for
this task and the vibration model was
updated every six months, in order to
determine whether or not this type of
events result from activities inherent
to the operation. The vector reported
for each of the stations was below the
limit established by the German standard DIN 4150-3; therefore, we could
conclude that nearby communities and
buildings were not affected.
To manage noise impacts, nearby property, which is more sensitive to noise
from the operation, was negotiated
and purchased. Likewise, due to the
completion of the mining complex
construction and assembly stage, the
presence of heavy vehicles in internal
roads was reduced.

WASTE

ENERGY CONSUMPTION

(306-2) To improve waste management, in 2020 the Mining
Project hired a manager to collect waste generated by contractors. This resulted in an increase in the waste amount
and a 3% increase in waste utilization. Likewise, we continue
to work on environmental culture creation strategies by training key personnel on the Zero Waste Management System,
which seeks to reduce materials that would end up in landfills or incinerated, as well as the best utilization of recyclable
materials. In 2021, we expect to implement some aspects of
this standard in the operation.

(302-1) Due to the commissioning of the smelting plant, energy
consumption increased significantly from 14569.483 GWh in
2019 to 53417.217 GWh in 2020. However, diesel and gasoline
consumption decreased significantly in 2020, by 69.64%, due to
the COVID-19 health emergency and the completion of the construction stage of the Mining Project, from 87385 GJ in 2019 to
26521 GJ in 2020.

WASTE DISPOSAL

44%

Landfills
684 tons

38%

Recycling
587 tons

18%

Composting
272 tons

ENVIRONMENTAL EDUCATION
Finally, as for environmental education, six (6) campuses of the
Santa GEMA Educational Institution (Urbana, Higabra, Mogotes,
Alto del Obispo, La Angelina, and El Naranjo) continued to receive
support. However, during 2020, due to COVID-19 the number of students who participated in PRAE (School Environmental Projects),
as well as participants of PROCEDA (Citizen-led Environmental
Education Projects) decreased significantly. Yet, it was possible
to carry out an educational process addressed at 30 students of
the Santa Gema E.I., who learned about wild cat species of South
America that can be found in Buriticá, as well as their ecological
role. In addition, they were certified by Panthera International as
“Cat Conservation Guardians.”
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1. Our relations with regional environmental authorities (Corantioquia
and Corpourabá) and with the community were maintained by
incorporating joint environmental work initiatives. Some of them are:
¬¬ Environmental Protection Agreement. On December 16, 2020, the
Company renewed its cooperation agreement for environmental
protection through a symbolic ceremony at the Mining Project’s
plant nursery.
¬¬ Conservation agreements with communities of the areas of
influence. 143 families of Western Antioquia protect 1,851
hectares of high ecological value through Conservation
Agreements and Payment for Environmental Services.
¬¬ Reforestation of slopes and general reforestation. In 2020,
the reforestation of the slopes located at the Mining Project
continued and 4,300 trees were planted in areas of high
ecological value for the region. Both employees and neighboring
communities participated in these activities.

(CNL11) ENVIRONMENTAL CLAIMS RECEIVED

2018
2019
2020

6

13

22

2.Successful modification of the
environmental license by adding minor
amendments or adjustments.
3. Some of the results of the conservation
programs were: more than 10,000 native trees
produced and planted; and 23 species of
native trees disseminated at the Company’s
internal plant nursery, covering an area of
2,700 square meters.
1,800 trees planted in the Colchones creek, protected area in Buriticá.

Mining protection and control
Operational excellence

+USD

208,000

Occupational
Health and Safety
Environmental
management and water

dollars invested in conservation agreements
through payments for environmental services.

Our people
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Reforestation of slopes
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Dissemination of native species at the Zijin-Continental Gold plant nursery
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¬¬ Adopt 100% of Zijin Mining Group’s
Environmentally Responsible-Mine (Mina
Verde) standard.
¬¬ Integrate environmental and OHS management
systems.
¬¬ Successfully modify the environmental license
according to operation requirements.
¬¬ Manage the approval of the environmental
offsetting plan.
¬¬ Make progress in the mining exploitation
stage without environmental impacts and/or
sanctions by the authorities.
¬¬ Implement 100% of Phase II of the Wild Cat
Conservation Program.
¬¬ Define the plant nursery infrastructure and
support community plant nurseries to reach an
annual production of 100,000 individuals.
¬¬ Reforest all slopes inside the Mining Project.
¬¬ Transform the Payment for Environmental
Services scheme so that preserved areas
become biological corridors of value in the
region.
¬¬ Improve waste utilization.
¬¬ Implement strategies to reduce the generation
of hazardous waste.
¬¬ Close “La Herradura” mine tailings deposit to
ensure reforestation at the location.
¬¬ Increase on-site composting for utilization
at the plant nursery and donation to
communities.
¬¬ Establish the base year to calculate the carbon
footprint on the operation stage.
¬¬ Achieve uninterrupted operation of the
industrial waste water treatment plant.

Mid-term

¬¬ Continue the mining
exploitation stage without
environmental impacts
and/or sanctions by the
authorities.
¬¬ Strengthen the Integrated
Management System
¬¬ Execute 50% of the
environmental offset plan.
¬¬ Corroborate the increase in
the wild cat population in
the Area of Direct Influence
(AID).
¬¬ Produce 100,000 seedlings
at the corporate plant
nursery and community
plant nurseries.
¬¬ Define and implement
strategies to reduce the
carbon footprint and water
footprint.

Long-term

¬¬ Complete the
environmental offset plan.
¬¬ Demonstrate improved
biodiversity.
¬¬ Be a regional and national
wild cat conservation
reference.
¬¬ Initiate the progressive
decommissioning of the
tailings deposit.
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The renewal of the cooperation agreement
with Corantioquia for the protection of the
environment and rational use of natural
resources is great news in terms of preventing and minimizing impacts on the environment and communities. This agreement
combines administrative, technical, and
financial efforts to promote and support
Zijin-Continental Gold’s environmental
management in order to ensure the rational
use of natural resources and to promote
economic growth, social wellbeing, and
business competitiveness.

“Congratulations to Zijin-Continental Gold for its
Environmentally Responsible-Mine (Mina Verde)
initiative. Zijin also signed a reforestation agreement
with Asocomunal Buriticá. This is a positive message
for communities”.

____
LUIS HERNANDO GRACIANO,
Mayor of Buriticá

“In the first half of 2021, we expect to sign the
#Ecominería (Eco-mining) great pact. Antioquia
is home to the country’s newest underground gold
mine, which promotes productive development and
connections (...) Antioquia’s 2040 agenda includes
being carbon neutral. Plant nurseries like Zijin’s and
everyone’s commitment will be crucial to reach this
goal”.

In this regard, the Company put its plant
nursery at the disposal of the Corantioquia
Regional Autonomous Corporation; the
Government of Antioquia; and municipal governments of Buriticá, Giraldo,
Cañasgordas, and Santa Fe de Antioquia
to donate vegetal material for reforestation
within the framework of these programs:
Zijin Mining Group’s Environmentally
Responsible-Mine (Mina Verde) and
Corantioquia’s Bio+ Sustainable Regional
Development, which are aimed at improving the territory, natural resources, and life
by reducing deforestation and protecting
rivers and creeks.

____
JORGE JARAMILLO,
Secretary of Mines of Antioquia

“We renewed the agreement with Zijin-Continental
Gold because we believe in teamwork. We joined
Zijin’s challenge to produce more vegetal material at the
plant nursery”.
____
LILIANA TABORDA,
Deputy Director of Sustainability at Corantioquia

“10 of our mines have already received the
Environmentally Responsible-Mine (Mina Verde)
certification. Another goal is to make the Buriticá Mine
the first Environmentally Responsible-Mine (Mina
Verde) in the country, thanks to our high operational
standards and joint work with the communities (...) Our
plan to make the Buriticá #Mine an Environmentally
Responsible-Mine (Mina Verde) includes revitalizing
the plant nursery. Asocomunal Buriticá and Zijin
started working together on reforestation, and we keep
supporting the communities and sharing knowledge”.

____
JAMES WANG,
CEO of Zijin-CG
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Water

(103-1) (103-2) (103-3)
At Zijin-Continental Gold, our commitment to
the protection of water is essential. It is part
of the Sustainability Model and high operational standards. The Organization analyzes
and manages environmental impacts on water
resources through full compliance with the
Environmental Management Plan (PMA), the
Social Management Plan (PMS) and other voluntary initiatives.
The Company is aware of the impacts on this
resource around the Mining Project due to illegal
extraction, which is an environmental malpractice, and water scarcity in some neighboring subdistricts. This is why water management is articulated with environmental protection programs,
such as: forest enrichment near water sources;
water quality monitoring of sources supplying
the population; and environmental education programs involving communities, mining formalization units, employees, and contractors.
To ensure responsible management of this
resource, periodical evaluations are conducted
by different bodies at the Organization. Progress
made in measures implemented are reviewed at
the primary team meetings on a weekly basis.
Main measures implemented, as well as work
plans for the next month, are reported to the

management team on a monthly basis. Water
monitoring campaigns are carried out bimonthly
with the help of laboratories accredited by
the Institute of Hydrology, Meteorology, and
Environmental Studies (Instituto de Hidrología,
Meteorología y Estudios Ambientales -IDEAM)
to analyze water samples collected at:
¬¬
¬¬
¬¬
¬¬

Water collection points
Surface sources around the Project
Discharge points
Piezometers

The team in charge of the operation of the wastewater treatment plant (WTP) is composed of
eight (8) chemical engineers working full time,
accompanied by engineers of the Maintenance
area. Zijin’s engineering team also actively participates in the design of the necessary modifications. Also, the process plant management
provides strong support.
The WTP reports to Plant management; therefore, it participates in all committees and bodies
that validate management effectiveness, including internal audits, management walks, and the
management committee.
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Water collection for industrial and domestic use in the operation, extracted from underground sources;
mine infiltration water; and purchases from local suppliers, slightly increased in 2020 due to the commissioning and start-up phase of the Higabra smelting plant, which requires water for its processes.
This is compared with 2019, when the Yaraguá smelting plant was shut down and the Higabra plant
was still on the construction phase.
UNDERGROUND WATER COLLECTION (ML)
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2019

357

2020

495
563

LEADERS OF WATER
PROTECTION
(303-1) (303-2) Mining projects can significantly
impact the quality and quantity of water available in ecosystems due to extraction and smelting,
where cyanide slurry and chlorides may be generated in infiltration water. For this reason, through
the Environmental Management Plan, the Company
undertook the construction of a state-of-the-art
industrial water treatment plant that is unique in
Latin America and that is capable of treating water
from the tunnels, reaching values below parameters
accepted by Resolution 631 (2015)* of the Ministry
of the Environment and Sustainable Development.

WTP

Our people
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This plant was successfully commissioned in
December 2020 and includes DETOX and reverse
osmosis and crystallization removal, from which
favorable results in the reduction of chlorides and
sulfates is obtained.
* It establishes the parameters and maximum values
allowed for discharge points into surface water
bodies and public sewer systems, as well as other
provisions.

WTP reverse osmosis system.

Domestic Wastewater Treatment Plant at the Mining Complex.
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We are really happy to say here that, since early May 2020, the construction phase of the Higabra Domestic Wastewater Treatment
Plant was completed. Since that day, discharge parameters have
been within the limits established by Colombian laws.
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In 2020, some relevant water management accomplishments were:

Sustainability

¬¬ Hydrogeological model update.
¬¬ Start-up of the domestic wastewater treatment plant with
activated sludge technology.
¬¬ Commissioning of the industrial wastewater treatment
plant with reverse osmosis technology.

Social impact
management
Local economic development

¬¬ Define the base year to calculate the water
footprint on the operation stage.
¬¬ Uninterrupted operation of the industrial
waste water treatment plant.

Mid-term

¬¬ Define and implement strategies to reduce
the water footprint.

Long-term

¬¬ Ensure water management in the progressive
decommissioning of tailings deposits.
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Water quality after treatment at the WTP - December 2020
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(103-1) As part of its modern mining concept, Zijin-Continental Gold believes that
human talent is its most valuable resource.
Every day, people are the ones who make
possible for this mining development to be
a reference in the sector and a role model in
the country. Thanks to good practices and
our sustainable model, we can also count
on a solid structure that promotes the professional and personal growth of the communities that live in the areas of direct influence of the project.
(103-2) In spite of the difficulties caused
by the health crisis in 2020, the Human
Resources area has been critical for maintaining the operation despite restrictions.
We were able to lead the changes in the new
work environment, such as quarantines,
special accommodation, shift changes,
remote work, and other labor and logistics
changes. Also, this area has provided support to employees and their families for
dealing with social distancing as a prevention measure in a better way, as the accompaniment strategy had to be redefined.
One of the first missions is to educate and
train the inhabitants of Western Antioquia
so that they have access to better job
opportunities. Training programs for work
have become the main source of recruiting
and hiring. 50% of Zijin-Continental Gold’s
direct workforce comes from the area of
direct influence of the Buriticá Mine.

Likewise, thanks to technical training processes, employees
of the Company have acquired the necessary skills to face
the challenges inherent to the beginning of a unique operation in the country, which is highly technical.
Moreover, the Family-Responsible Company (FRC) Strategy
has made the Company an attractive employer, as it offers
very favorable labor conditions and promotes work-family life
balance through its benefits plan and wellbeing programs.

50% of Zijin-Continental Gold’s
direct workforce comes from
the area of direct influence of
the Buriticá Mine.
Watch FRC video here
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In addition, in the organizational transition management after the acquisition of
Continental Gold by the Zijin Mining Group, seamless work with the new Management
Team is fundamental so that changes in processes, structure, and work culture are
made efficiently, without risking or losing the Organization’s key talents.
(102-7) (102-8)

General work indicators

About us
Corporate governance

Total number of employees

2018

2019

2020

1,075

1,175

1,255

Sustainability

Number of permanent employees

628

710

844

Social impact
management

Number of fixed-term employees

301

416

341

Number of employees with different types of contracts
(apprenticeship)

146

49

70

2,217

3,388

1,065

Local economic development
Mining formalization

Number of indirect employees

Mining protection and control

Percentage of fixed-term employees

28.00 %

35.40 %

27.17 %

Operational excellence

Percentage of permanent employees

58.42 %

60.43 %

67.25 %

Total number of men

846

954

989

Total number of women

229

221

266

Percentage of men

78.70 %

81.19 %

78.80 %

Percentage of women

21.30 %

18.81 %

21.20 %

581

591

613

Percentage of employees from local communities (Buriticá and
area of indirect influence)

54.05 %

50.30 %

48.84 %

Number of employees covered under the Collective Bargaining
Agreement

66

52

53

6.14 %

4.43 %

4.22 %

Occupational
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management and water
Our people
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Number of employees from local communities (Buriticá and area
of indirect influence)

Percentage of employees covered under the Collective Bargaining
Agreement
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1,003

COMPANY EMPLOYEES BY JOB CATEGORY

Percentage of employees in the Organization
by job category

2018

2019

2020

Category 1

0.84 %

0.68 %

0.72%

Category 2

1.12 %

1.28 %

1.67%

3. (Superintendents)

Category 3

1.02 %

0.85 %

1.12%

4. (Chiefs, coordinators, specialists, engineers,
geologists, other professionals)

Category 4

16.37 %

17.19 %

16.57 %

Category 5

80.65 %

80.00 %

79.92 %

2018

2019

2020

100 %

100 %

100 %

0%

0%

0%

2018

940
867

2020

2019

Categorías:
1. (President, CEO, COO, CFO, Vice-presidents)
2. (Managers and directors)

5. (Analysts, aides, assistants, operations, and trainees)

GRI Table
(Global Reporting Initiative)

202 208
176

Company employees by shift type
Percentage of full-time employees

9 8

Go to content

9

Category 1

12 15 21

11 10 14

Category 2

Category 3

Category 4

Category 5

Percentage of half-day and part-time employees
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Men

2018

2019

2020

About the report
About us
Corporate governance

2018

2019

2020

Breakdown by job category

Breakdown by job category

Message from the CEO

Women

1 (President, CEO, COO, CFO, Vice-presidents)

7

7

9

1 (President, CEO, COO, CFO, Vice-presidents)

2

1

0

2 (Managers and directors)

11

13

19

2 (Managers and directors)

1

2

2

3 (Superintendents)

10

9

13

3 (Superintendents)

1

1

1

4 (Chiefs, coordinators, specialists, engineers,
geologists, other professionals)

121

141

141

4 (Chiefs, coordinators, specialists, engineers,
geologists, other professionals)

55

61

67

5 (Analysts, aides, assistants, operations, and trainees)

697

784

807

5 (Analysts, aides, assistants, operations, and trainees)

170

156

196

Sustainability

Category 1 percentage

0.65 %

0.60 %

0.72%

Category 1 percentage

0.19 %

0.09 %

0.00%

Social impact
management

Category 2 percentage

1.02 %

1.11 %

1.51%

Category 2 percentage

0.09 %

0.17 %

0.16%

Category 3 percentage

0.93 %

0.77 %

1.04%

Category 3 percentage

0.09 %

0.09 %

0.08%

Category 4 percentage

11.26 %

12.00 %

11.24%

Category 4 percentage

5.12 %

5.19 %

5.34%

Category 5 percentage

64.84 %

66.72 %

64.30%

Category 5 percentage

15.81 %

13.28 %

15.62%

229

221

266

Local economic development
Mining formalization
Mining protection and control
Operational excellence
Occupational
Health and Safety
Environmental
management and water
Our people
Financial performance
GRI Table
(Global Reporting Initiative)
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Company employees by shift type

Company employees by shift type
Full-time employees

Full-time employees

846

954

989

Half-day and part-time employees

0

0

0

Half-day and part-time employees

0

0

0

Percentage of full-time employees

78.70 %

81.19 %

78.80 %

Percentage of full-time employees

21.30 %

18.81 %

21.20 %

0%

0%

0%

0%

0%

0%

Percentage of half-day and part-time employees

Percentage of half-day and part-time employees
Breakdown by type of contract

Breakdown by type of contract
Total number of men with permanent contracts

490

560

676

Total number of women with permanent contracts

138

150

168

Total number of men with fixed-term contracts

283

371

282

Total number of women with fixed-term contracts

18

45

59

Total number of men with different types of contracts
(e.g., apprentices, trainees, etc.)

73

23

31

Total number of women with different types of
contracts (e.g., apprentices, trainees, etc.)

73

26

39

Total number of male indirect employees (contractors)

1,940

3,048

902

Total number of female indirect employees
(contractors)

277

340

163
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ACCOMPLISHMENTS
(103-3)
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Listening is the key

¬¬ One of our main achievements in 2020 was negotiating the Collective
Bargaining Agreement with employees, which resulted in an
agreement reached on work conditions and benefits, valid for 6 years
(2020-2025). This long-term agreement was successful thanks to
the Company’s efforts to build trust and work together to improve
the living conditions of employees and their families according to the
Company’s growth results and objectives.
(102-41) Employees covered under the

2018

2019

2020

1,075

1,175

1,255

Union

66

52

53

Collective Bargaining Agreement

519

681

702

54.4 %

62.4 %

60.2 %

Collective Bargaining Agreement

Total number of employees in the company

Percentage of employees covered under
Collective Bargaining Agreements

Occupational
Health and Safety
Environmental
management and water
Our people
Financial performance
GRI Table
(Global Reporting Initiative)
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GOALS
Prepared for new challenges

¬¬ 2020 posed many challenges. One of them was to
remain convinced that Modern Mining is also knowledge
transfer. Despite the circumstances, Zijin-Continental
Gold maintained its training programs for work and made
progress in the training of employees.
¬¬ In alliance with SENA (Colombia’s Public Vocational
College), the Company was able to maintain two excavation
equipment operation technical programs: the first cohort
was composed of 34 active students in the classroom
until August. However, activities were suspended between

September and December due to a significant
reduction in the operation to maintain biosafety
protocols. Nevertheless, these 34 students continued
to receive financial support as a Company’s initiative
to avoid dropouts. The second cohort, composed
of 33 students, took remote lessons during the
second semester of the year, benefiting from SENA’s
technologies and platforms. At the end of the year, 67
young people from Western Antioquia were enrolled in
this program.

¬¬ A total of 61,789 training hours were
achieved, 52% online. This was a
mechanism to benefit employees through
new knowledge to improve their skills and
competences, which are necessary for a
world-class Operation, with the highest
technical, safety, environmental, and
development standards.
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REAL-TIME LEARNING

(404-1) (103-3) YEARLY TRAINING HOURS

Average yearly training hours
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Social impact
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2018

2019

2020

Number of training hours for CEO, COO and vice-presidents

84

365

83

Number of training hours for managers

156

248

139

Number of hours of training for superintendents and directors

332

550

473

Number of hours of training for managers, coordinators, specialists,
engineers, geologists, other professionals

12,230

28,410

13,607

Number of hours of training for analysts, aides, assistants, operational
staff, and trainees

45,996

60,635

47,486

Average number of training hours for CEO, COO, and vice-presidents

11

0

6

Average number of training hours for management

13

0

9

Average number of training hours for superintendents and directors

30

1

34

Average number of training hours for managers, coordinators,
specialists, engineers, geologists, other professionals

72

31

65

Average number of training hours for analysts, aides, assistants,
operational staff, and trainees

53

67

47

Number of training hours by gender (female)

13,858

13,744

12,429

Number of training hours by gender (male)

44,940

76,464

49,360

Average number of training hours by gender (female)

61

62

47

Average number of training by gender (male)

53

80

50

58,798

90,208

61,789

61

77

49

Number of employees who received training in the last year

1,075

1,175

1,422

% of employees who received training in the last year

100 %

100 %

100 %

Local economic development
Mining formalization
Mining protection and control
Operational excellence
Occupational
Health and Safety
Environmental
management and water
Our people
Financial performance
GRI Table
(Global Reporting Initiative)

Total hours of training
Average hours of training

¬¬ A very important accomplishment was
our partnership with the Vice-Presidency
of Mines to work together on the “On
the Job Training” (OJT), program to
meet training needs at the workplace,
especially underground mining heavy
machinery operators (initially Bolter,
Jumbo, and Jumbo DL equipment). This
training strategy is based on learning
while working, where the employee

applies operation techniques in a real
environment, focused on the machine’s
safety, operation, and performance,
and supervised and guided by qualified
instructors as mentors or tutors. The
program started in September. 10
operators from the area of influence are
being monitored and evaluated by the
trainers, for a total of 2,264 man-hours of
training.

MORE PREPARED EVERY DAY
¬¬ At the end of the year, there were 83
beneficiaries of the English and Mandarin
language program, which allowed better
internal communication at every level.
¬¬ The higher education support policy
did not stop: 44 employees, 34 of
them staff and 10 operators, received
accompaniment and support when
pursuing their technical, technological,
undergraduate, specialization, and
master’s degree higher education projects.
¬¬ In addition, 171 employees were

promoted thanks to the training
programs and on-site practices.
¬¬ For Zijin-Continental, the management
of performance is very important for
employee development, as spaces for
healthy conversation and direct feedback
by managers are encouraged. This is a
formal moment to highlight the person’s
strengths and discover improvement
opportunities in order to generate actions
for better performance in the future. 379
staff members were evaluated in 2020.

TRAINING AND DEVELOPMENT
In 2020, the training volume averaged 52.2
hours per employee, monthly distributed as
follows:
¬¬ Technical topics for each of the
Company’s areas.
¬¬ Training on OHS standards.
¬¬ Training on leadership skills.

Also, due to the particularities of isolation, the
Company developed training programs aimed
at improving the wellbeing and mental health
of employees and their families.

Go to content
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(404-3) PERFORMANCE EVALUATIONS

Percentage of employees evaluated

2020

Average performance evaluation results

Executive Committee

100 %

100 %

Directors, including the ones evaluated by the parent company. In terms
of average, only results for Colombian directors are considered

Administrative staff

88 %

101 %

Staff database minus Executive Committee (416) including Chinese staff evaluated by the parent
company. In terms of average, only the information about Colombian staff is considered.

Operators

N/A

N/A

Total men - staff

87 %

100.6 %

302 male staff, 263 evaluated, including the ones evaluated by the parent company. In terms of
average, only Colombian staff is considered.

Total women - staff only

98 %

101.8 %

128 female staff, 116 evaluated, including the ones evaluated by the parent company. In terms of
average, only information available about Colombian
staff is considered.

Total men – operational personnel only

N/A

N/A

Total women- operational personnel only

N/A

N/A
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Comments

Given personnel limitations and absences on site, operational
personnel was NOT evaluated in 2020.

Given personnel limitations and absences on site, operational personnel
was NOT evaluated in 2020.
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Mining protection and control
Operational excellence
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Environmental
management and water
Our people
Financial performance
GRI Table
(Global Reporting Initiative)
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ATTRACTING TALENT
¬¬ Another very important activity carried out in 2020 was
identifying the Company’s critical and key positions, as
well as talented employees that will be part of the Talent
Pool. To select and validate the people to be included in
the Company’s talent retention plan, several areas were
reviewed. Then, pre-selected employees gave a presentation
in front of the CEO, who finally validated the members for the
creation of the Company’s Talent Pool. By 2021, we expect
to have in place a Retention Plan approved, a succession
plan for critical and key positions totally validated, and the
relevant implementation development plans. In 2020, the
COVID-19 pandemic challenged the Company to look for
better alternatives to remain close to employees. This was
achieved thanks to different programs that also allowed us
protecting the physical and mental health of our employees
and maintaining the Zijin-Continental Gold family together:
−− Supply of groceries to employees and their families

−− Online celebration of Miners’ Day
−− Celebration of Children’s Day
−− SE VALE SOÑAR (You can dream) campaign
−− Accompaniment during quarantine
−− Psychological support
−− Health monitoring for employees at home
−− Adaptation of workstations for Home Office
−− Family activities offered by the “Más cerca de
ti” (Closer to you) program
−− Hairdressing and manicure services for on-site
employees
¬¬ In ICONTEC’s audit, the Company maintained
the B+ rating within the EFR company model.
This confirms Zijin-Continental Gold’s interest
in the wellbeing of employees and their
families.
¬¬ Another successful process was managing
the transition with the Zijin Mining Group in the

transformation scenario to go from a project
under construction to active operation.
Besides vacancies associated with operation’s
budgets personnel plans, the high employee turnover rate caused by our transition and the pandemic posed additional challenges for the employee
search and hiring process, given the mobility constraints faced by candidates.
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(401-1) HIRES, LAYOFFS, AND TURNOVER
*Apprentices or trainees not included
2018

477

2020

2019

356
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340

281

About us
Corporate governance

140
116

Sustainability
63

75

Social impact
management
Local economic development

159

11
Total voluntary
layoffs

23

45

Total layoffs due to
contract expiration
or retirement

Layoffs during
the period

Total hires during the
period
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Operational excellence
Occupational
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management and water
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(Global Reporting Initiative)

Total employee number and turnover rate

2018

2019

2020

Hiring rate by age and gender

2018

2019

2020

Turnover rate

15.1 %

14.1 %

23.7 %

Total

100 %

100 %

100 %

Turnover rate due to voluntary resignation

6.8 %

6.7 %

9.8 %

< 30 years old

62 %

50 %

51 %

Employees that left through a mutual agreement

45

30

59

31 to 40 years old

28 %

39 %

32 %

Employees that passed away

4

2

0

41 to 50 years old

8%

9%

13 %

Employees that left due to contract expiration or
retirement

11

23

45

51 to 60 years old

2%

2%

3%

Employee inter-company transfers

0

0

1

> 61 years old

0%

0%

0%

Employees that left after a voluntary resignation

63

75

116

Female

23 %

22 %

23 %

Employees fired/laid-off

17

29

60

Male

77 %

78 %

77 %

*To calculate the hiring rate, apprentices and trainees are included (46 in 2020)
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DIVERSITY AND INCLUSION

Message from the CEO

(405-1) Diversity is a priority at every level of the Organization. We strive to
build a family-like relationship with employees where diversity of all types is
accepted and respected. This includes a diversity of gender, age, physical
capacity, and any other differentiating factor.

About the report

GEOGRAPHIC DIVERSITY

About us

581 591

613

Corporate governance

2018

WELLBEING AND CULTURE

2019

(401-2)

2020

Sustainability
Social impact
management
Local economic development

299

263 259
204

220

239

Mining formalization
70

Mining protection and control
Operational excellence
Occupational
Health and Safety
Environmental
management and water
Our people
Financial performance
GRI Table
(Global Reporting Initiative)

Medellin and
Metropolitan Area

Western
Antioquia

Other locations

Gender and age diversity

84

Other municipalities
in Antioquia

2018

2019

2020

Total number of men

846

954

989

Total number of women

229

221

266

Generation Z (1994-2010)

226

218

293

Generation Y (Millennials) (1981-1993)

538

635

638

Generation X (1969-1980)

238

253

257

Baby Boomers (1949-1968)

70

67

66

Silent Generation (1930-1948)

3

2

1

2018

2019

2020

0.09 %

0.09 %

0.08 %

Employees with disabilities
Go to content
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Percentage of employees with disabilities in our
workforce

Undoubtedly, one of the big challenges of 2020 for
wellbeing-related areas was to turnaround the services and work plans portfolio to meet the needs
arising from the prolonged isolation of employees
and their families in the pandemic. In 2020, employees’ homes were severely affected. This is why the
following mitigation actions were implemented:
¬¬ Follow-up on employees at home to monitor
the health of their family group. To do this,
actions such as supplying thermometers,
developing a web form for daily temperature
reporting, and follow-up reports were
implemented.
−− Quarantine to ensure safe isolation and
testing as a prerequisite for site entry.
−− Exit tests for safe return home.
−− Supply of thermometers and sanitation kits
for employees and their families.
¬¬ In cases where employees or their families
tested positive, the Company provided the
necessary support.
¬¬ Supply of groceries to help overcome isolation
difficulties.
¬¬ Celebration of special days online: Miner’s Day,
Mother’s Day, Father’s Day, Children’s Day.
¬¬ Adaptation of on-site spaces for sports.
¬¬ Organization of on-site Christmas activities
and gifts to employees and their families.

Given the circumstances, several options have
been offered to mitigate productivity loss costs due
to the pandemic, such as:
¬¬ Flexible Compensation Program USD 70,800.
¬¬ Savings after Prepaid Medicine Plan change
USD 38,987.
¬¬ Implementation of Unpaid and 50% Paid Leave
generating savings of USD 268,315.
Therefore, in 2020, labor budget savings amounted
to USD 378,102.
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ORGANIZATIONAL CLIMATE SURVEY

GOOD WORK PRACTICES

In 2020, we remained committed to measuring the organizational climate. We conducted our annual survey, where 68%
of employees participated. These are satisfactory results if
we take into account the limitations caused by the health
emergency and isolation in the country. They showed that our
employees and their families are proud of the Company and
of its cooperation and teamwork spirit. They also allowed us
to identify improvement opportunities so that we can continue working to guarantee satisfaction to our human capital.

Zijin-Continental Gold promotes open dialogue to efficiently overcome the difficulties that may arise from
work conditions. In spite of the conditions in 2020,
the Human Resources area held follow-up meetings
to verify compliance with the agreements; listen to
concerns, suggestions, or recommendations; and
announce corporate achievements. The big challenge
was to be able to generate alternatives to manage the
organizational climate during the health crisis that
impacted Colombia since March 2020.

Committed to employee stability, the Company
adapted to different work modalities such as home
office, collective vacations, earlier vacation periods,
unpaid leave, fully paid leave, and partially paid
leave to mitigate the costs of insufficient personnel
available given the restrictions arising the pandemic. (CNL15) During 2020, we received two complaints related to work practices, which are being
investigated and are pending settlement.
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HOW WE MEASURE OUR PERFORMANCE
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Under the FRC (Family-Responsible Company) model, our performance is
validated using the following mechanisms:
¬¬ EFR Committee. Made up of company
executives and employee representatives.
This is a space for managing and promoting
different conciliation measures that go
beyond legal requirements. It operates as a
governance mechanism for this purpose.
¬¬ Internal and external audits. Ensures we
remain on track with best practices for
our processes and Company conciliation
procedures. Audits are conducted by
PWC, Caso Auditoría, Más familia, and the
Colombian Ministry of Social Protection.
¬¬ Valuation Committee. For objective valuation
of each position through a standardized
methodology.
¬¬ Training Team. We ensure the effectiveness
of training from the very beginning, by
only hiring highly qualified providers
in the area. We also perform all the
necessary accompaniments and assess
the knowledge acquired during the training
process to ensure compliance with
guidelines established and approved by the
Company.
¬¬ Recruiting Team. The Company has in place
a standardized, transparent, inclusive, and
accessible selection process that allows
candidates to apply to positions easily and
free of intermediaries.
¬¬ Payroll Team. It ensures compliance and
effectiveness of employee compensation

by applying internal and external controls
for proper management and results. It
ensures compliance with the payment of
all benefits contemplated under Colombian
law and all payment terms negotiated under
the Collective Bargaining Agreement and
the arbitral award, always looking for the
wellbeing and satisfaction of employees.
Results of this management were
corroborated in 2020 through 2 external
audits by PricewaterhouseCoopers and 1
internal audit, which showed good practices
regarding employee compensation and
benefits.
¬¬ Committee for Workplace Coexistence.
Composed of company executives and
employee representatives. It seeks to
promote dignified, fair working conditions.
This Committee protects employees from
psychosocial risks that may damage their
health, wellbeing, or peace of mind at the
workplace.
¬¬ Employee satisfaction survey.This survey
is aimed at defining how employees feel
and at receiving feedback on improvement
opportunities for the Company.
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GOALS

SUCCESS CASE

Short-term
Message from the CEO
About the report
About us
Corporate governance
Sustainability
Social impact
management
Local economic development
Mining formalization
Mining protection and control
Operational excellence
Occupational
Health and Safety
Environmental
management and water
Our people
Financial performance
GRI Table
(Global Reporting Initiative)

¬¬
¬¬
¬¬
¬¬
¬¬
¬¬

Decrease turnover and loss of key talents.
Close wage-market gaps.
Negotiation with the Union.
Hire and train local employees.
Diversity and inclusion.
Support the Operation and COVID-19
emergency management.
¬¬ Process automation.
¬¬ Standardization of job performance.
¬¬ Review the staff Benefits Plan.

Mid-term

¬¬ Attract, select, train, and motivate employees
for exploration, construction, and operation
processes.
¬¬ Maintain exceptional leaders to guide the
Company in achieving its objectives.
¬¬ Maintain a healthy organizational climate
that stands out thanks to high employee
satisfaction and sense of belonging.
¬¬ Strengthen our employees to stay true to their
higher purpose and corporate values, so they
become role models for excellence within the
communities.

Long-term

¬¬ Become the most attractive, preferred mining
company by Colombian workers, and become
the leader of the implementation of best
productivity practices, to improve the quality
of life for employees and their families.

Generate work management alternatives during the
health crisis while maintaining our commitment to
job stability and mitigation of costs caused by insufficient personnel available due to restrictions. To this
end, the Company adapted to different work modalities such as home office, collective vacations, earlier
vacation periods, unpaid leave, fully paid leave, and
partially paid leave.

The negotiation of the 6-year Collective Bargaining
Agreement (2020-2025) also stands out. This will
generate progressive benefits for operators, depending on the achievement of goals and improvement
of the Company’s production levels. This is the result
of dedication and commitment to our employees and
their families, trust, and joint work for the wellbeing of
everyone.
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FINANCIAL PERFORMANCE
2019

2020

2020

COP

COP

USD

Value Generated

$ 8,573,889,174

$ 489,918,117,089

$ 136,088,366

Operating Income

8,573,889,174

489,918,117,089

136,088,366

6,279,266,413

489,450,418,249

135,958,450

340,984,600

154,156,145

42,821

1,953,638,161

313,542,695

87,095

Value Distributed

$ 958,659,612,623

$ 222,564,429,362

$ 61,823,453

Operating Expenses

868,907,964,917

131,366,880,898

36,490,800

Purchase of raw materials

867,581,899,267

130,806,495,789

36,335,138

Cost of training employees

1,326,065,650

560,385,109

155,663

86,879,273,595

74,484,233,439

20,690,065

Payroll

74,496,104,595

56,131,637,639

15,592,122

Social Security Contributions

10,379,874,000

15,219,200,500

4,227,556

Contributions to SENA

2,003,295,000

3,133,395,300

870,388

-

-

-

Economic Value Generated and Distributed
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Social impact
management
Local economic development
Mining formalization
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Operational excellence
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Payments to governments

2,872,374,111

16,713,315,024

4,642,588

2,608,048,652

3,494,978,308

970,827

Royalties

246,321,736

13,217,530,311

3,671,536

Surface tax

18,003,723

806,405

224

-$ 950,085,723,448

$ 267,353,687,727

$ 74,264,913

Taxes

Retained economic value
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GRI CONTENT INDEX - ZIJIN-CONTINENTAL GOLD 2020 - CORE OPTION
GENERAL BASIC CONTENTS
GRI Standard

GRI Reference

Location
Company Profile

Message from the CEO
102-1

Organization’s name

"Who we are
Page 6"

102-2

Activities, brands, products, and services

"Who we are
Page 6"

102-3

Organization’s headquarters

"Who we are
Page 8
Offices in Colombia
Calle 7 n.o 39-215, of. 1208"

102-4

Name of countries where the organization operates or where it has significant operations

"Who we are
Page 8"

102-7

Organization’s scale (employees, operations, sales, total capitalization, services provided)

"Our people
Page 77"

102-8

Employee information

"Our people
Page 77"

102-9

Organization's supply chain

"Best practice standards
Page 56"

102-11

Precautionary principle or approach

"The precautionary principle aims to ensure the protection of a healthy environment and
environmental sustainability for future generations. It is intended to guide the behavior of all
people to prevent or avoid damage to the environment.
Aiming to generate a rational use of natural resources, within a comprehensive sustainable
development concept and the country's economic and social strengthening, we apply this
principle or precautionary approach taking as a reference for environmental management
the legal compliance and corporate policies. In this sense, we are aware of the importance of
implementing and maintaining processes that consider environmental aspects and the rational
and efficient use of natural resources, in each of the activities we carry out. "

102-12

External initiatives

"About the report
Pages 5 - 9"

102-13

Associations

"Who we are
Page 9"
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(Global Reporting Initiative)

Strategy
102-14

Statement from senior decision-maker about the relevance of sustainability to the organization

"Message from the CEO
Page 3"

102-15

Key impacts, risks, and opportunities

"Corporate Governance
Page 14"
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GENERAL BASIC CONTENTS
GRI Standard

GRI Reference

Location
Ethics and Integrity

Message from the CEO
About the report

102-16

Values, principles, standards, and norms of behavior

"Ethics and Integrity
Page 15"

102-17

Internal and external mechanisms for advice and concerns about ethics

"Ethics and Integrity
Page 15"
Corporate Governance

About us
102-18

Governance structure of the organization, including committees under the highest governance body

"Corporate Governance
Page 11"

Sustainability

102-19

"Describe the process for delegating authority for economic, environmental, and social topics from the
highest governance body to senior executives and other employees
"

"Corporate Governance
Page 11-12"

Social impact
management

102-21

Describe the processes for consultation between stakeholders and the highest governance body on
economic, environmental, and social aspects

"Strategic relationships with stakeholders
Page 22"

Local economic development

102-22

Composition of the highest governance body and its committees

"Corporate Governance
Page 11"

Mining formalization

102-23

Report whether the Chair of the highest governance body is also an executive officer

"Corporate Governance
Page 11"

Mining protection and control

102-25

Describe the process by which the highest governance body prevents and manages potential conflicts of "Ethics and Integrity
interest
Page 16"

102-26

Roles of the highest governance body and senior management in development, approval and updating of
"Corporate Governance
the purpose, values or mission statements, strategies, policies, and objectives related to the economic,
Pages 11-12"
environmental, and social impacts of the organization

102-29

Identification and management of impacts by the highest governance body

"Corporate Governance
Page 13"

102-30

Highest governance body's role in reviewing the effectiveness of the organization's risk management
processes for economic, environmental, and social aspects

"Corporate Governance
Page 13"

102-31

Review of economic, environmental, and social aspects

"Corporate Governance
Page 13"

102-32

Report the highest committee or position that formally reviews and approves the organization's
sustainability report and ensures that all material aspects are covered

"About the report
Page 5"

102-34

Critical concerns reported to the highest governance body on sustainability issues. Also describe the
mechanisms used to address and evaluate them.

"Ethics and Integrity
Page 16"

Corporate governance

Operational excellence
Occupational
Health and Safety
Environmental
management and water
Our people
Financial performance
GRI Table
(Global Reporting Initiative)
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GENERAL BASIC CONTENTS
GRI Standard

GRI Reference

Location
Relationships with Stakeholders

Message from the CEO
About the report
About us
Corporate governance
Sustainability
Social impact
management

102-40

List of the organization’s stakeholder groups

"Strategic relationships with stakeholders
Page 22"

102-41

Employees covered by collective employment agreements

"Strategic relationships with stakeholders and Our People
Page 22-85"

102-42

Identification and selection of stakeholders

"Strategic relationships with stakeholders
Page 22"

102-43

Describe the organization’s approach to stakeholder engagement

"Strategic relationships with stakeholders
Page 22"

102-44

Key topics and concerns that have been raised through stakeholder engagement

"Strategic relationships with stakeholders
Page 22"
Reporting Practice

102-45

List of all entities included in the organization’s consolidated financial statements or equivalent
documents, including entities not covered by the current report

"About the report
Page 5"

102-46

Process for defining report content and topic boundaries

"Materiality analysis
Page 19"

102-47

Organization’s material topics

"Materiality analysis
Page 20"

102-48

Restatements of information of previous reports and their causes

No information restatements were made pursuant to the report submitted in 2019.

102-49

Significant changes from previous reporting periods in the list of material topics and topic boundaries

"About the report
Page 5"

102-50

Reporting period

"About the report
Page 5"

102-51

Date of most recent report

"About the report
Page 5"

102-52

Reporting cycle

"About the report
Page 5"

102-53

Contact point for questions regarding the report or its contents

atencionalciudadano@continentalgold.com

102-54

Claims of reporting in accordance with the GRI Standards

"About the report
Page 5"

102-55

GRI content index

"About the report
Page 5"

Local economic development
Mining formalization
Mining protection and control
Operational excellence
Occupational
Health and Safety
Environmental
management and water
Our people
Financial performance
GRI Table
(Global Reporting Initiative)
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SPECIFIC CONTENTS - MATERIAL ISSUES
GRI Standard

GRI Reference

Location

Omission

Corporate Governance
103-1

Explanation of the material topic and its boundary

"Corporate Governance
Page 11"

103-2

The management approach and its components

"Corporate Governance
Page 11"

103-3

Evaluation of the management approach

"Corporate Governance
Pages 11 - 13"

405-1

Diversity of governance bodies and employees

"Corporate Governance
Page 12 -88"

Sustainability

205-1

Operations assessed for risks related to corruption

"Ethics and Integrity
Page 15"

Social impact
management

205-2

Communication and training about anti-corruption policies and procedures

"Ethics and Integrity
Page 15"

205-3

Confirmed incidents of corruption and actions taken

"Ethics and Integrity
Page 16"

Message from the CEO
About the report
About us
Corporate governance

Local economic development

Strategic Relationships with Stakeholders

Mining formalization
103-1

Explanation of the material topic and its boundary

"Strategic relationships with stakeholders
Page 20"

103-2

The management approach and its components

"Strategic relationships with stakeholders
Page 20"

103-3

Evaluation of the management approach

"Strategic relationships with stakeholders
Page 20"

CNL7

Dialogue with Continental Gold Sessions

"Strategic relationships with stakeholders
Page 20"

Mining protection and control
Operational excellence
Occupational
Health and Safety
Environmental
management and water

Social Impact Management

Our people

103-1

Explanation of the material topic and its boundary

"Social impact management
Page 29"

Financial performance

103-2

The management approach and its components

"Social impact management
Page 29"

GRI Table
(Global Reporting Initiative)

103-3

Evaluation of the management approach

"Social impact management
Page 29"

203-1

Infrastructure investments and services supported

"Social impact management
Page 32"

410-1

Security personnel trained in human rights

"Social impact management
Pages 32"

412-2

Employee training on human rigths policies or procedures

"Social impact management
Pages 32"
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SPECIFIC CONTENTS - MATERIAL ISSUES
GRI Standard

GRI Reference

Location

Omission

Social Impact Management
413-1

Operations with local community engagement, impact assessments, and development programs

"Social impact management
Pages 29"

413-2

Operations with significant actual and potential negative impacts on local communities

"Social impact management
Pages 29 y 30"

CNL2

Amount spent on social investments

"Social impact management
Page 30"

CNL3

Percentage of employees from local communities

"Social impact management
Page 29"

Land claims

"Social impact management
Page 30"

Message from the CEO
About the report
About us
Corporate governance
Sustainability
Social impact
management

CNL 16

Local Economic Development
103-1

Explanation of the material topic and its boundary

Local Economic Development.
Page 35

103-2

The management approach and its components

Local Economic Development.
Page 35

103-3

Evaluation of the management approach

Local Economic Development.
Page 35

204-1

Proportion of spending on local suppliers

Local purchases.
Page 60

Local economic development
Mining formalization
Mining protection and control
Operational excellence
Occupational
Health and Safety

Mining Formalization
103-1

Explanation of the material topic and its boundary

Mining Formalization.
Page 40

Environmental
management and water

103-2

The management approach and its components

Mining Formalization.
Page 40

Our people

103-3

Evaluation of the management approach

Mining Formalization.
Page 40

Financial performance

CNL 8

Areas within the company with artisanal and small-scale mineral extraction, risks associated, and
measures adopted to manage and mitigate those risks

Achieving goals from legality.
Page 43

Mining Protection and Control

GRI Table
(Global Reporting Initiative)

Go to content

103-1

Explanation of the material topic and its boundary

"Mining Protection and Control
Page 47"

103-2

The management approach and its components

"Mining Protection and Control
Page 47"

103-3

Evaluation of the management approach

"Mining Protection and Control
Page 47-48"
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SPECIFIC CONTENTS - MATERIAL ISSUES
GRI Standard

GRI Reference

Location

Omission

Operational Excellence
103-1

Explanation of the material topic and its boundary

"Operational Excellence
Page 50"

103-2

The management approach and its components

"Operational Excellence
Page 50"

103-3

Evaluation of the management approach

"Operational Excellence
Page 51-61"

CNL 13

Global physical progress for the construction

"Operational Excellence
Transition-Operation
Page 56"

CNL 14

Distance drilled in meters

"Operational Excellence
Transition-Operation
Page 55"

Message from the CEO
About the report
About us
Corporate governance
Sustainability
Social impact
management
Local economic development
Mining formalization
Mining protection and control
Operational excellence
Occupational
Health and Safety
Environmental
management and water
Our people
Financial performance
GRI Table
(Global Reporting Initiative)

Occupational Health and Safety
103-1

Explanation of the material topic and its boundary

"Occupational Health and Safety
Page 63"

103-2

The management approach and its components

"Occupational Health and Safety
Page 63"

103-3

Evaluation of the management approach

"Occupational Health and Safety
Page 63-67"

403-1

Occupational Health and Safety Management System (OHS-MS)

"Occupational Health and Safety
Page 63"

403-2

Hazard identification, risk assessment, and incident investigation

"Occupational Health and Safety
Page 63"

403-3

Occupational health services

"Occupational Health and Safety
Page 67"

403-5

Worker training on occupational health and safety

"Occupational Health and Safety
Page 63"

403-6

Promotion of worker health

"Occupational Health and Safety
Page 66"

403-8

Occupational Health and Safety Management System (OHS-MS) Coverage

"Occupational Health and Safety
Page 63"

403-9

Work-related injuries

"Occupational Health and Safety
Page 64-65"

403-10

Work-related ill health

"Occupational Health and Safety
Page 64-65"
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SPECIFIC CONTENTS - MATERIAL ISSUES
GRI Standard

GRI Reference

Location

Omission

Environmental Management and Water
103-1

Explanation of the material topic and its boundary

"Environmental Management and Water
Pages 69 and 76"

103-2

The management approach and its components

"Environmental Management and Water
Pages 69 and 76"

103-3

Evaluation of the management approach

"Environmental Management and Water
Pages 69 and 76"

102-11

Precautionary principle or approach

"Environmental Management and Water
Page 69"

Sustainability

302-1

Consumption within the organization

"Environmental Management and Water
Page 72"

Social impact
management

303-1

Interactions with water as a shared resource

"Environmental Management and Water
Page 77"

303-2

Management of water discharge-related impacts

"Environmental Management and Water
Page 77"

303-3

Water withdrawal

"Environmental Management and Water
Page 77"

304-3

Habitats protected or restored

"Environmental Management and Water
Page 71"

305-7

Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air emissions

"Environmental Management and Water
Page 71"

306-2

Total weight of waste by type and disposal method

"Environmental Management and Water
Page 72"

307-1

Non-compliance with environmental laws and regulations

Environmental
management and water

"Environmental Management and Water
Page 69"

CNL 10

Breakdown of spending and investments on environmental protection

"Environmental Management and Water
Pages 69 and 70"

Our people

CNL 11

Number of grievances about human rights impacts filed, addressed, and resolved through formal
grievance mechanisms

"Environmental Management and Water
Pages 69 y 73"

Message from the CEO
About the report
About us
Corporate governance

Local economic development
Mining formalization
Mining protection and control
Operational excellence
Occupational
Health and Safety

"Surface water: Not applicable for 2020
Third Party Water: Not significant"

Financial performance
GRI Table
(Global Reporting Initiative)
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SPECIFIC CONTENTS - MATERIAL ISSUES
GRI Standard

GRI Reference

Location

Omission

Our people
103-1

Explanation of the material topic and its boundary

"Our people
Page 80"

103-2

The management approach and its components

"Our people
Page 80"

103-3

Evaluation of the management approach

"Our people
Pages 84-90"

401-1

New employee hires and employee turnover

"Our people
Page 87"

Sustainability

401-2

Benefits for employees

"Our people
Page 88"

Social impact
management

404-1

Average hours of training per year per employee

"Our people
Page 85"

404-3

Performance reviews

"Our people
Page 86"

CNL15

Claims related to work practices

"Our people
Page 89"

Message from the CEO
About the report
About us
Corporate governance

Local economic development
Mining formalization

Financial performance

Mining protection and control
Operational excellence

201-1

Direct economic value generated and distributed

"Financial performance
Page 92"

Occupational
Health and Safety
Environmental
management and water
Our people
Financial performance
GRI Table
(Global Reporting Initiative)
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Isolated but connected

